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Track 2.2
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(Formulating R&D Strategy and Plan for SMES)
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Situation SWOT TI"EI"ICI. R&D
Diagnosis Analysis Analysis Blueprint

Equipment, Merge
Company
Strategy

Collaboration Material & Acquire Bu$1
& Access ,ﬁﬁ
$

Alignment of R&D Plan with Company’s Strategy
Market & Business
Process & Technology
Product
Human Resources
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Track 2.2 Formulating R&D Strategy and Plan for SMEs
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Track 2.2 Formulating R&D Strategy and Plan for SMEs
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https://talentmobility.in.th/track-2.2
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(Talent Mobility for R&D Activation under SME's R&D Strategy and Plan)

INPUT PROCESS OUTPUT
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GRoadMap/R&Dplan (. mala R&D Road Map muuwu R&D Road Map
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Track 3 Talent Mobility for R&D Activation under SME’s R&D Strategy and Plan

— e — T

NS:AUNYNSSUMIUNAgNSIazIwuURUARIUNISIRLIIa:WaUIVaVanIuUsS:NauN1s

Components of R&D Strategy and Plan

A
Market Market Plan/

& Business Market Testing
Process and Increase R&D Capacity
Technology and Performance

Product Product Development
Staff Improvement
Human Resource B

2020 2021 2022 2023 2024 2025
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Track 3 Talent Mobility for R&D Activation under SME’s R&D Strategy and Plan
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) R&D Strategy and Plan
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Track 3 Talent Mobility for R&D Activation under SME’s R&D Strategy and Plan
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Track 3 Talent Mobility for R&D Activation under SME’s R&D Strategy and Plan
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Track 3

Track 3

Talent Mobility for R&D Activation under SME’s R&D Strategy and Plan
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Track 2.2 Formulating R&D Strategy
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https://talentmobility.in.th/track-3

TALENT MOBILITY
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