MONTHLY
REPZ:RT

aauviugnsAaas SPU

2568

Us:=91Uvuus:u1au

21n1sanuuvaNIsSLIUdsSvassAudunNssutazinalulad uns.aauun
128 0.K28UND O.GIVINON a.10av B8 KU 50300

®) 05392 1444 cio 1187/1188 ) rmutlspu@gmail.com @) spurmutlacth


https://spu.rmutl.ac.th/

LhspuU

NaULIUYNSANEAS

- G [ -
JddnAu
" gliuauunisindauginounansdudsnewiasinalulagd

WWonvusounuRUstnauNsikoUs:answa giakeiu naovadd TUsold
LaEdoQNAoLNULIUENSANEASVOL UNS.a1uun "

WusaD
adudayunisvulndouniugnsANEasven unndngnaginaluladsnsuvaadiuun

2. vumasuviumsusuuazwanlau unndnanasinalulagsisiuonaauun

(Technology & Innovation)
3. VulnasunisniviusounuiusEnaunisWiunalnenoe : TRM, ITAP, TM uas Pre-TM

0




Bulsd : spu.rmutlac.th

QR Code
Page Facebook

Page Facebook : nauviugnsrans SPU
Uk neiaginalulagsisuvnaaiuun

aaco
nauvlugnsmMaas SPU
InsAwn : 0 5392 1444 cio 1187/1188

128 a.K291AI Q.G LINDA 9.1V 2.13uviKku 50300



lasvasavnauviuensAtdas
(Strategy Prototype Unit : SPU)

uk1dnardsinalulagsisuvnadiuun
Rajamangala University of Technology Lanna (RMUTL)

SOVANENS191S8IUY AWEUS
SNYISIBNISUNUDSNISUG

SoVFANENS191sEaNU Auu
AUdnuIeSMSUE rudoiEsumsksneld

Wy¥OuMaasdsgas.auun hau
sovosSNSUa
AE3BINMS S98UEUSNISIBINTS

Fispu

nauvIugnsAtAns

AduvIVYNSMAQS
(Strategy Prototype Unit : SPU)

Boumaassiiisosinaswu wsuuau (l5v)
HOHUqﬂaUD']UEJnSﬂ'IaCIS SPU
smmesemmnes emmnes enmzessbbetasbteta se N eeeieneis U ..

~
1]
v

LT

Taspmisuwaawasuuskisvams
nSwennsyiAngmMwyavndu
ukdNeasinAlulad
swwvAa Walhsusuums
wauunMavaugavUs:InA
(Talent Resource
Management : TRM)

viullsunsuaduayumsweun
inAluladuazudanssu LAY
ukdnenaginalulagsivuona
awuu (Innovation and
Technology Assistance
Program: ITAP)

viulpsvmsaviasulkunainsIve
Iuamuuaounnuﬂddgummu
wiauATudeymuaztwudany
awisalumswaalkaunn
90a1KASSU
(Talent Mobility : TM)

wvasws Tsedssai (3)
9mMtinAugUavIu
aduayuinalulag

(InspMs ITAP / RU)

nvadsen vwa (3w)

WrltinAusKasvaunolu

(InsbN"S ITAP / TM / RU) (Insons Pre-TM | TM

WuADAISa1 JVA
19 mtNAUsEaIULIU

S (5]

............... .
0y
.

viulasvMSAABILUONIVANS
wouunalawawanlaumisdidu
viuluamuuaquAnwalu
inalulagitulwawunnatkiio
aauuutwWaaaulangmMsWauun
Uszinf
(Reinventing University: RU)

wdv (Wu)

/ TRM / RU)



MONTHLY

REP{»RT

YR
324 i
Tassadravagnugnsaans SPU
YR ¥

nulvsunsuatuayunisiaumalulaguazuinnssy
(Innovation and Technology Assistance Program: ITAP) ®
- TasansdaaiuniseudndndsnunasAunndon amiungugnavnsy
SMEs  meldlassnislisusnwigadngadunisenseauanaimnssuly

ninA Uszdtaudsesnnnl e&on ®
Tassnsnisiadeudreypainsiiewaudnenmnisideluningasvnssy
(Talent Mobility : TM) &
- 1Aa%3n13 Talent Mobility Track . - Formulating R&D Strategy
and Plan for SMEs ©

TassnsunaanasuuImsinniminensgidneninvasnguumingrdemalulag
svnspatieUzuszuUn s dsAuvasUszmA
(Talent Resource Management : TRM) n
- 1A59A15 Premium course on
ulassmsAneuuamsmsiauinalniendnlaunssndunulusaniugaufng
grumalulatluaiuiinamiionsuvuionaulandnswaunuszma
(Reinventing University) &
- 1AsINTENTEAUANEAINAITUSINTIANITULDBUIMNTIANTNTNE AU
netgauazaeneamalulad (Technology Transfer office %3
Technology Licensing office : TTO/TLO) Fifugu Food Innovation
WagAWIU Craft 1AsIN5808 o.c : dUASUNTTINAM DY
mstazwinnssu vt dudnioaisnsasUsylovi
U3297U oo
- lasens Reinventing University Uszd10 bdom
- 1A59n1% Reinventing University U5g91U b&ow
auneuandl SPU léaniunis 06



MONTHLY

REPLRT

FIPUNANITATUIU NFUULENSAEAS (Strategy Prototype Unit : SPU)
FeATBuasNAINITEUURENNEIEN UsEANAauUNUNINUS e
nulusunsuaduayunswawimalulaguazuinnssa (ITAP)

o. Tasansdasiuniseyindndenuuaziwanden smiungugnavnssu SMEs aeldlasenis
Tiausnededndatunisenseivanamnssalugiinia Uszandeudssunn eeon seuziial
AU ol LHoU 581I193UT o TqUIBY b&be §9 me NQEBAIAY beos LHTUNTOYITR
91U oo 1ATINT

a1nu danulsznaunns W0 UsziAnianig RUBLHAR
® 1A & 1sde a9 HARLAZ IR Unlasanisuan
© aues wndad a1ung NARULAZINNUNBLITA UnlATInIuen
on aANII W313n a1ua HARAWAZ IR Unlasanisuan
<« | utda N Feln nsinuasHsuUadn UnlATINITHE
¢ | Anfia N3 Wedlny nsnunsuleadnd UnlATaNITUen
> 91U N3N Fedlng N3N uRINITIUATH UnlATINITLAT
o U9 Inesgwein 91in a1 NARULAZINNUNYLIA UnlAgan3uan
< U3t Tim wsndin wnanese a1da | a1u1e HARLAZ UL Unlasanisuan

« U3t Letile BuBiueisines 9ia | a1 HAALALIIVUNELA NNV DYITNIN

AU

@0 | UM ¥115ns guesiia d1in GRI! HARLaYIMUNENEAAUNIAIN | BETENINg

@998 spirulina AU




MONTHLY

REPLRT

FIPUNANITATUIU NFUULENSAEAS (Strategy Prototype Unit : SPU)

FeABuazNAINTTEUURENNEIEN UsEAaaununInus eeox

TAsen1sN1stARRUEIBYAAINTINRRILIANENINNITITE TUNARAAMNTSH (Talent Mobility : TM)

@. 1A33n15 Talent Mobility Track la.la - Formulating R&D Strategy and Plan for SMEs

v » da1u WANUA | szezaan | suuszunm
f ¥alAINIS T LT
Usznaunis | ([91I0) | ALUuU (um)

o | lAsansiRInagnsiay vanueul | @1 & A0U | eo,000 | WM
WNUNITIFEL DL NLANE NN Ineiln Ws W e
9 . ANd DEYIZNIN
fuszneumslumsudedums | 718 ,,(S o

- ANUUNTIIINNT

53119 v o
L . YUNNYDHNEY)
RIMUITATING : WA.AT. 057
UYNE A

b | lasansaianagnsiay ieA Wod | Wedlnd | < AU | e lboo | HIUMIATEM
WHUURUANSAUMTITeuaE | ocde N b
o - SV ONE DEYIZNIN
WAIWINTUTINDINT YBIuIEy | V1N o(; .
° s ¢ o ANUUNTIIINN
AN39A HRd oxae 319 v o
o a e .Y . UUTNVDANENY)
RINUIATING : WAL Th
Wusinste

YsENIANANITNAITUN YsENIANANITNAITUN
Tolaouslasins seufl o Toraoualasins seudl b




MONTHLY

REPCRT

naNaUEVsAIEns SPU 1W1sauRanssy Focus grop : @31emnnusiufiown3ediy wazsuilsaudaLiu
miapulszauay (nawie) Wwiufl ec nuaus beoe a The brick X 81A1581UIBANIENETY
Ineneansgficnansgiione mamile damindednl lnedinguszasdiiesuilstoyauazanudnuiiu
vosviisnuiitisites iedmhssnumumnsatvayunisaisdnenmaniugaudnuilunns
vhausmduaageamnssy aeludanssuldiinisiausuus uagiassaumsaluanivdsuious
MsuImsdanislasanisvesnissiunulasinisnisiadeudeyrainsifieimundnenmnisidely
n1AEAAMNTIY (Talent Mobility) / Aanssu Ice Breaking /Aanssy SWOT Analysis / 1anssy Recheck
ownself /ian551 Community of Practice (CoP) ﬁaﬁmaﬁwLﬁumummimaﬂw5Lms§ﬂizmumu
Tunsailuauuesaug e1uIeAINazaIn Talent Mobility @11150a3519.A389189095 UTea1uny
wazihAu§lFanmsiessinisiiiunuremiisn thanliulgsesennisiiiuny el

annsaanfiunulaegaivssdvsangeaasnmie




MONTHLY

REPLRT

FIPUNANITATUIU NFUULENSAEAS (Strategy Prototype Unit : SPU)

FeABuazNAINTTEUURENNEIEN UsEAaaununInus eeox

Tasan1sunaanasuuImsInn1mineInsgidneninvanguummedemalulagsvasnating

Uf)sUszuumsnaiaInuYeslsend (Talent Resource Management : TRM)

®. 1A39N15 Premium Course

o 4w UAA"
. 4 ae WA 4 Yavimin
Gyl 518Y0UTEN g 4 | velasanis Tasens NUBLYS
LANUAN Tasanns :
()
o) TssmsiléisuniseysiuazRuativayuainlassnisunanviasa TRM
® WeReiAnw | Weese | wangnslad WYAUATT 000,000 9E5ENIN
\Jee518, annd anvng ATIULNG ANLTUNITINES
Igaewnala a1y, AU 189Uy
U3 waduiagd Bu ASIFUALAE auysal
lladafing d1in AUAIAIARS
() TiAeweaiiy
arvnuladafngd
b USt lumilns 91im | Wessne | wdngms PANGUPLERY 000,000 9E5¥WINg
WIANTIUTINR | SITUATNYI Autliunsdnds
wnunsadelvl Fguaty
auysal
o RAMNTINTEIY, | Weesg | vangnsfaua | wEaimsing | moo,coo | Indssigauatu
USHN weg luues ansUndin uzluan auysaliseuioy
W n3U 9rim #1917 W7
(YY) WIANTINANT
UINNTOINT
LawAT0f
« \A50U18 Langkawi | Wedlval | ndngmsnis WUNANIUITAY 000,000 9E5ENIN
Tourism Academy viouflsaas | wevuguius ANLUNNTINE
N15UIANT &N 189Uy
Aaumans auysal




MONTHLY

REPLRT

FIPUNANITATUIU NGUUENSAEAS (Strategy Prototype Unit : SPU)
AeiTauaziaunszuvegneddy Uszsufaununius eeoe
ulassmsAneuuamsmsiauinalnienanlaunisdndunulusaniugaudnudumalulad
TuwauiinnawiensuuuilensulandnsiaunUszng (Reinventing University)

e. lATINN3ENTLAVANEAINAITUTNITIANITNUBUIHITTANITNSWIRUN19Ugysyuazeanenan
twAalulad (Technology Transfer office %15 ® Technology Licensing office : TTO/TLO)
ffiud1u Food Innovation wazdusnu Craft Tnsan1sges e.c : duddunissiuasudoson
ns3veuazuinnssululdganndivdnsaansisasuselevil Uszanl eeboe

% ngunugnsmans SPU anflunsdpfanssud 1 maiausuuglasanisuaziupissndusiug

Aanssuunaniuusznaumaidufanssud eduasunaznisiausuuglasanisuazuuzi
UszduiusianssunnanIulsenaun1siaegn Fudunsasituiiaanuusznounmsuuzilasins
w¥ourtasuasnfuanuusznaunianiaensuiiiienuaulafisiwamusosenuisouas
winnssu Wierdndun1seniunis licensing Saufuumds Tnefimssiiunusunsyunssei
1. AHUNISARLEDN AU 31NIATINITTRM/TM/ITAP PMU/A B C kaglasans wnauwes
UNT. AU
2. famnFesmivennsdinidelunsussnduiusianssunaznisdndunsativayuiie
NANAUNITANTUNIT licensing FIUAVLNGY
3. Awseianudulldvesaniuuszneunts Tunstinanuiseuasuinnssy wious
nasuanswgaunsty g lulouselowd
4. Suasndvaniudszneuninalensuiiinuaulaisanamusiesonauisonay
UINNTIN wazaAdunN1TInYdy i3I




MONTHLY
REPZRT

Ry ¥

dandal

ivesereORsE

UszyuussnduiusuamIansdavindyyinsaiunmsaduayuivenanaunsaiuns
licensings UYL VoeETIaNT191583L591 YadanT Tuil 5 nua1ius 2568

Useguuszndunusuagmsonsdnvindyainisaidunisaduayuiionanaunisaiunig
licensings W AUNMAY VBIEFIBAANTINNTETUINY Ine1dsening Jun 12 nuatius 2568

UszyuussandunusuazmIamsdavidyyinisatiunmsatdvayuiieananaunisaiiiunis

licensing3aufiuumae YeEYILAMANTINNTINUNITIU LIINA T be NUATUS beom
Husyuueaulal MS Teams




MONTHLY

REPL{*RT

[V 7
v Ao

Vaildlainsussyunenuanuinmiilasanms Reinventing bdod  HoeUsesl o 01A159ANTS
NuasiassAuinnssuwazmalulad JuN o NUATUS b&ox

. 1A59n15 Reinventing University U5237U odoa
nauugnsenans SPU lasunesununeliidudanidunissivsiunisiasinisfianssug eg
msteifaiauslasinsiamaududavesantugaudnuuasiauidsaudugs (Reinventing
University) Llauvefunu szl eeos noiinguszasdifioimuamnuiubavossniugau@ng
wazkAnfdinudugaiieduindounaswdnlanantugaufnwmungugnseans dediinuanislins
uinendednduardudoauelasenis nmeluiuil « wgAinieu edon wid1innuldansensianig
gauAnw Ingmand Idouaruinnssy delddidunsindideiauelasinsdiuiu b lasanns laun
> 1n5an1571 o TAsan1sensERUANEnIMNISUSMSTan1smieuTmsdansmingaunadygiuay
anevennalulad (Technology Transfer office %38 Technology Licensing office)
> 10590157 o WALIMANEATIULUU Entrepreneurship Education 7iduianiy Niche Area w3e
Strength vesanTugauAnwl neldde “lasesnisiamuindngnsguluy Entrepreneurship
Education 1 et auvinwznsiaungsfalvtnazanududusznounisvesumine ds
walulagsvusnaauun”




MONTHLY

REPLRT

wagliniiunsTIuTIRansTulardni sUanUTuU sadeLauelATINTg Reinventing Usednd
b&oc AuAkuzvaInuznITUNsdtal.03. Meluiun e SuAL beon

wazlagduegseninsiiiunsinihduiindennassiuiu dinnuldansensienisgaudnm
Wemans Iuuazuinngsy
TaLaualasan1suiulse lasimsi o TaLaualasan1suiulse lasinsi b
]
-k kA Eora By

https://livermutlac- https://livermutlac-

my.sharepoint.com/:b:/g/personal/spu_r
mutl_ac_th/EUwleMEeYuVtMoFVDPIUGTr
kBPenJBzlpPacCIhTOACIUvw?e=]jkgkRA

my.sharepoint.com/:b:/g/personal/spu_r

mutl_ac_th/EUldimDop&FmelNe/TsItaOs

BSmS&NINKRSperYr-Hwenl etPg?e=xjp&\Wa

o. 1A59NS Reinventing University U52970 @b

naueugnsaans SPU lasuueumnelidudanidunissivsiunisiasinisianssug ey
nsteifeiauslasinsiamanududavesantugaufnuuasiauidsaudugs (Reinventing
University) iieduvefunu Uszdd bess Inedinguszasdieiauamuiudauesantugaufnm
waznandsautugailetuindounasnanlananisugaufnwnundugnseans deiiinuanislimg
uinerdedndsuazduteiauslasenis Meluiudl e uns1an beos widninauldansznsrsns
gauAnw Ingrmans Adsuavuinnssy Fsldduiunsdadedaiauelasenisdiuin o 1asanis Tuds
nwsmvesmIne1de Tasinedeafansauesdall

a6y alasannsgos HSuRayau AU

o | lasansnisisegsiaiufats inofad Jausssuduwiwag | weednes  dunafa | 919158UseE A
LVlﬂIuIagLﬁamiimamu Lanna Art Craft Cultural and UIMITINMAY
Technology venture faleans

o | lassnishsesmsiauiufuugsszuudnad uildldld | asgins dorvn | enansdussdn e
Uselomiluesdns (ermsiaiesiFouldia) iilesessu nsviamn Aaunssuuay
Mdsgsfafavzuazimaluladuinnssy MeuurAnidsdu andnenssu
( Lanna Creative and Innovation Research and AEnNS
development Center)

F1BUNANIATUNY NFUUENSATERT (Strategy Prototype Unit : SPU) Usz3fauninInug eeses



https://livermutlac-my.sharepoint.com/:b:/g/personal/spu_rmutl_ac_th/EUw2MEeYuVtMoFVDPIUGTrkBlP3JBzlpP9cClhTOAcIUvw?e=jkqkRA
https://livermutlac-my.sharepoint.com/:b:/g/personal/spu_rmutl_ac_th/EUw2MEeYuVtMoFVDPIUGTrkBlP3JBzlpP9cClhTOAcIUvw?e=jkqkRA
https://livermutlac-my.sharepoint.com/:b:/g/personal/spu_rmutl_ac_th/EUw2MEeYuVtMoFVDPIUGTrkBlP3JBzlpP9cClhTOAcIUvw?e=jkqkRA
https://livermutlac-my.sharepoint.com/:b:/g/personal/spu_rmutl_ac_th/EUw2MEeYuVtMoFVDPIUGTrkBlP3JBzlpP9cClhTOAcIUvw?e=jkqkRA
https://livermutlac-my.sharepoint.com/:b:/g/personal/spu_rmutl_ac_th/EUl4ImD6p5Fm7N7TsItaQsBSmS4NInKRSp7Yr-Hw3L9Pg?e=xjp5Wa
https://livermutlac-my.sharepoint.com/:b:/g/personal/spu_rmutl_ac_th/EUl4ImD6p5Fm7N7TsItaQsBSmS4NInKRSp7Yr-Hw3L9Pg?e=xjp5Wa
https://livermutlac-my.sharepoint.com/:b:/g/personal/spu_rmutl_ac_th/EUl4ImD6p5Fm7N7TsItaQsBSmS4NInKRSp7Yr-Hw3L9Pg?e=xjp5Wa
https://livermutlac-my.sharepoint.com/:b:/g/personal/spu_rmutl_ac_th/EUl4ImD6p5Fm7N7TsItaQsBSmS4NInKRSp7Yr-Hw3L9Pg?e=xjp5Wa

MONTHLY

REPLRT

a6y alasannsgos HSuRayau AU
o | Tesansdarissun wardademnhnenuuimaminensuuuts | weanddng adued HY888NTUR
i Wleatiuayuszuuinauianssusziuviosiu
(Development of a Targeted Infrastructure and Services
Management System and Establishment of an
Administrative Unit to Support Innovation District
Ecosystem)
& Iﬂiqﬂ’15%’@1Gigw%ﬁwiauamuwﬁwmé’amﬂiu‘[agswuma WgvsAng giues HYILO3NITUA
#7111 (RMUTL: University Holding Company
Establishment)
¢ | lassmsimuiyaainsanu IP lnddnenmdunisiasiey HYemans1ansd | sesnuudieIdy
MnUNsInNINIngaunsly g Jii¥oun3 UIANTIU LAz
ednd dafums | U3msining eng
IneAansway
wialulagnisinuns
o | lasmsuimsdanmsmheunimneinalulad/gsna uaswthe | geemansiansd as. | {eeSnisud/
139351981331 (Lanna Food) 8115 IRIuss I AITUN TiAUAY $nw131wnIs
(Cultural Food) umn335181%113 (Food festival) HE1RNSAUGUL
WNEIFNND
o | Tassnnsadne Makerspace iteiamnudnfasuinnssudu HYIEANENT1A15E a3 919158U52A1
3AIN55YU (Engineering Innovation) #ni aguiai’aﬁ AL
AINTINANENT
& | 1A sz uUtneANTEUILNNSANND NI UUIEAY 919138nANT Bum 919138U524
anadmiuninnssufauzuazinalulad The Development ANEUIMNIINT
of Global Design Thinking Ecosystem for Art & Tech wazAaueans
Innovation
& | lasansaeszuudnanisseuiwuuiidmsi: gidygiuie | wamalgsniud dla | 919158Usedn auy
nsas1assa’ (Wisdom Weave) el UIMITINMAY
Aavemans
oo | lassmsfnmuuazyszifiunalnsens Reinventing Used1d | draemansansd 3 | shmdhnauanu
& Soulnasiiu wsuuau | gnsenans SPU

F1BUNANIATUNY NFUUENSATERT (Strategy Prototype Unit : SPU) Usz3fauninInug eeses




MONTHLY

REPRT

YoLaualAsINIg

PROJECT
PROPOSAL

Reinventing, 2569
@RMUTL

‘! 3 daiaualasvmisvituuianuiduiaa
vavamUugauAnuIa: W MavAuiuge

https://livermutlac-

uk1dnaasinalulagsisuvaaauu

my.sharepoint.com/:b:/g/persona

/spu_rmutl_ac_th

Mellnguaugnsaans SPU ladn31ulasan1susegumsawuaninsaiusuiasnuniu fnuie
191130111 U9IULATINTS Reinventing University 1938113 ne1dotnalulad s1vu9aaa 1UU1
U Y1UsEY 0 DIANTMIIANITNUATINETIALIRNTSULaTINALLLEE Uil be NUATUS beow



https://livermutlac-my.sharepoint.com/:b:/g/personal/spu_rmutl_ac_th/EZmNNNTMWFVEqnQ7k26d-NEBmEe00k8faOv498FaCZFkrw?e=mXt8z5
https://livermutlac-my.sharepoint.com/:b:/g/personal/spu_rmutl_ac_th/EZmNNNTMWFVEqnQ7k26d-NEBmEe00k8faOv498FaCZFkrw?e=mXt8z5
https://livermutlac-my.sharepoint.com/:b:/g/personal/spu_rmutl_ac_th/EZmNNNTMWFVEqnQ7k26d-NEBmEe00k8faOv498FaCZFkrw?e=mXt8z5

MONTHLY

REPRT

FIGUHBNITATUIU NENUENTAEAS (Strategy Prototype Unit : SPU)

deiTeuazaunszuvetnedidu Usssufounuaniud wese
uneyendl SPU Iddniunts uazldSuneunune
o. NauNUgMSMERT SPU 115 mlassnnsUzunmsidouazuinisinans (USAIL) iitesmundnenin
nidouariuszneunisiumsiaundelasinisgnisiindaanuaiunsalunisudsdurosussine
Wievandnenmiinidesunsiaundelassmssomisuimsuagdanmsnusunisiiuauasnsaly
MsutsTuIeIUTEMA (UND.) 5MIN9TUR @o-ee NUATTLS beoe Al osUssyuaiuas T5ausuduge
el







	ปกรายงานประจำเดือน SPU (6)
	ปกรายงานประจำเดือน SPU (6)
	สารบัญ
	รายงานผลการดำเนินงาน กลุ่มงานยุทธศาสตร์ เดือนกุมภาพันธ์ 2568 ครั้งที่ 5
	ปกรายงานประจำเดือน SPU (6)

