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PMQA Public Sector Management Quality Award
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#BALDRIGE
.. NEXCELLENCE

FRAMEWORK

- JFRAMEWORK

| Proven leadership and management

STRATEGY

| practices for high performance

MEASUREMENT, ANALYSIS, AND
KNOWLEDGE MANAGEMENT

WORKFORCE
OPERATIONS

RESULTS

The Baldrige Excellence Framework empowers your organization to reach its goals, improve

results, and become more comgetitive.
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World Leader
891 -1000

Benchmark Leader

Industry Leader 791 - 890

681-790

Good Performance

Organizational Effort

Early Result 471-57 Emerging Industry Leader
271 - 370 571 - 680
Early
___ Early Improvement .
Development 371 -470
0-270 EdPEx Score
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Figure P.1-3 Plan for Excellence

PLAN FOR EXCELLENCE

Mission

Provide Superior Training

Vision
Inspiring success through life
changing learning experiences

Values
Student Focused
Leadership by All
Great Place to Work
Investing in the Community

Core Competencies
Instructional & Learning Excellence
Economic & Community Development
Employee Development & Well-Being
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TRI COUNTY TECH

2018 APPLICATION SUMMARY

https://www.nist.gov/system/files/documents/2019/04/05/

Fiscal & Operational Effectiveness

2018 tri county tech baldrige application summary.pdf
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Figure P.1-1 HCC Culture

Mission Statement: Providing pathways to success
Vision Statement: HCC 1s a place to discover greatness in yourself and
others
Values: INSPIRES-Innovation, Nurturing, Sustainability, Partnership,
Integrity, Respect, Excellence, and Service
Core Competencies:
CC1.Provide an exceptional educational experience
CC2.Facilitate student success
CC3. Partner with external stakeholders to achieve excellence
Strategic Goals:
SG1-Student Success, Completion and Lifelong Learning
SG2-Organizational Excellence
SG3-Building and Sustaining Partnerships

%ﬂ HOWARD

CEMMUNITY COLLEGE

Yov Can et Therve From Here.

https://www.nist.qov/sites/default/files/2019-HCC-
Application-Summary.pdf
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The Alamo Colleges will be the best in the nation in Student Success
and Performance Excellence.
Values

The members of Alamo Colleges are committed to building
individual and collective character through the following set of
shared values in order to fulfill our vision and mission.

. Students First
Respect for All
Community-engaged
Collaboration
Can-do Spirit
Data-informed

Core Competencies

1) Each Student First - Reflects the commitment of all staff and
faculty to engage and help students to succeed, often by way of one-on-
one interactions with students. (KSP -1, 2, 6)
2) Early Access to Higher Education - Includes our dual credit, early
college high school, and other methods we have deployed to provide
high school students opportunities for early access to college. (KSP — 5)
3) Partnership Development - Reflects our keen ability to build strong

collaborations, partnerships, working relationships, and engagements https://www.nist.gov/system/files/documents/2019
internally and externally across our service area. (KSP - 3,4, 5, 6)

Figure P-2 ACD Guiding Principles and Core Competencies

/04/05/2018 alamo college baldrige award applica
tion summary.pdf
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(4) dunswg (Assets)
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A. dMWLDQAdUYLaVAAS (Organizational Environment)

(5) amwinaaauauans:ligudauvAu (Requlatory Environment)

urasgiullazionikua (standards and regulations) aA1ssusovAuNIW

(accreditation) a1ssusov (certification) kSatafiikuanisdun:ligu (registration
requirements) Adneynanidulvidpuaidazlsim
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lasvasivaisuinovAas (Leadership Structure) uaznmsfiauquaavAns (GOVERNANCE
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(2) AB8u anAndudu ua:[ddrulddruide (Students, Other CUSTOMER and
STAKEHOLDERS)
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dGoadnidanudavaisiazAnumakividArya:-lsdonisdanisAnu 398 LLazUSAISY SIUAD
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U. ADIUdUWUSS=aUavAAs (Organizational Relationships) : 02

(3) Wdvuau AnnwsiuidanbumvnisuazliWumvnis (Suppliers, PARTNERS,
and COLLABORATORS)

Wavuau AnduscudantdunmvumsuaziuidunivamisndriAgyidnds:inn a:lsuv
Laaznaudunuinagvisaa

1sagvuazdvuaumsdanisinuyl 399 wazusaisy avalduauuriSouLas
uou

Aa1sasvuazuiudanssulusluaaivu
JofkuandineyuoviAsSauigauniu (supply-network) vovaaivuido:zlsuiv

anA1n

[ ..m-
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(1) dunkuvasuyvydu (Competitive Position)

yura duudvuazmsidivialusvmsinuikdanarananivudiiunisag Auyv
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(2) mquaﬂuuUa\)n:nummsalumsuuwu (Competltlveness Changes)
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A. dmwiaaauaiumsiwvdu (Competitive Environment)

(3) vayalwwvwsgulnau (Comparative Data)
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U. usuntgvnagns (Strategic Context)

AZIUNTMYLGLAagns nsAnAU AWlaWSyulBonagns wazlomaisonagnsn
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A. ssuuasusuUdsowanisaitiuns (PERFORMANCE Improvement SYSTEM)
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Tunuaan1suieeAns auIn1UUiRauTsinTEAUEs TU1 wagvinlianduiliniug ey
9813l3 wBNIINT NAINHINWDITFUUNIIAIAURKADIANT (GOVERNANCE system) 591%1935n159

anUuldiiousTanamIsUlRTaUAIUNMINBLAZ 38 TIY Lagiiaasnsselevllvdsn)

1.1 n15u199Anslagkun52AUES (Senior Leadership): HinsgavugsitasAnsatals

(65 Aztuu) AMaIUWUZIUYDYKITD
(Basic question)
n. Wusna AdeviAduazatioa (MISSION, VISION, and VALUES)

(1) Aue Wusha AdevAduaza1lion (MISSION, VISION, and VALUES) 5 oa
AUlQYSOUYDVKIUD

152AUE4 (SENIOR LEADERS) aiuntsagnslslunisnaiviunwas (Overall question)
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