
ĀÚèØóÈ
ÂóäÜäñÿâõÚÅùÔáóßáóãĂÚ  RMUTL · EP

ëóãëÚòÛëÚùÚ 

Ýé. éùáËòã îòÅäÚäóÂùæ

Excellent Performance



ÂČóìÚÕÂóäÞ÷ÂîÛäâ

* ìæòÂÂóäĀæñáóßäèâ RMUTLðEP 

* ĀÚèØóÈÂóäÜäñÿâõÚÅùÔáóßáóãĂÚëóãëÚòÛëÚùÚ RMUTLðEP

* Þ÷ÂèõÿÅäóñì° SAR ÂäÔöé÷Âêó Āæñ Þ÷ÂÂóäÜäñÿâõÚ ÖòèÛ¬ÈËöĈØöć 1,2,3,7

* ĀÚèÂóäèõÿÅäóñì° SAR ÿßøćîÂóäÜäñÿâõÚÅùÔáóßáóãĂÚëóãëÚòÛëÚùÚ RMUTLðEP 

* Þ÷ÂèõÿÅäóñì° SAR ÂäÔöé÷Âêó Āæñ Þ÷ÂÂóäÜäñÿâõÚ ÖòèÛ¬ÈËöĈØöć 4,5,6,7

* ØČóÅèóâÿÃ­óĂÉÿÂÔÒ°ÖòèÛ¬ÈËöĈØöć 1,2,3,7

* ØČóÅèóâÿÃ­óĂÉÿÂÔÒ°ÖòèÛ¬ÈËöĈØöć 4,5,6,7

* ĀÚèØóÈÂóäÿÃöãÚäóãÈóÚÝæÂóäÜäñÿâõÚ 
ÉùÕĀÃĆÈ (Strengths),āîÂóëßòÓÚó(Areas for Improvement :AFI)



äóÈèòæÅùÔáóßĀì¬ÈËóÖõÃîÈÜäñÿØéëìäòÑîÿâäõÂó 
The Malcolm Baldrige National Quality Award (MBNQA)

äóÈèòæÅùÔáóßĀì¬ÈËóÖõ 
Thailand Quality Award · TQA

ÿÂÔÒ°ÅùÔáóßÂóäé÷ÂêóÿßøćîÂóäÕČóÿÚõÚÂóäØöćÿÜĆÚÿæõé
Education Criteria for Performance Excellence: EdPEx

äñÛÛÂóäÜäñÂòÚÅùÔáóßáóãĂÚ 
âìóèõØãóæòãÿØÅāÚāæãöäóËâÈÅææ­óÚÚó

ÂäñØäèÈÂóäîùÕâé÷Âêó èõØãóéóëÖä°
èõÉòãĀæñÚèòÖÂääâ (îè.)

ØóÈÿæøîÂÿßøćîäòÛÂóä
ÜäñÿâõÚÅùÔáóßáóãÚîÂ

āÕãë×óÛòÚÿßõćâÝæÝæõÖĀì¬ÈËóÖõ



EdPEx

ÿÂÔÒ°ÅùÔáóßÂóäé÷ÂêóÿßøćîÂóäÕČóÿÚõÚÂóäØöćÿÜĆÚÿæõé

ÿÂÔÒ°ÅùÔáóßÂóäé÷ÂêóÿßøćîÂóäÕČóÿÚõÚÂóäØöćÿÜĆÚÿæõé (Education Criteria for Performance Excellence ·EdPEx)



ÿäõćâÖ­Ú ...... ÿßøćîÂóäßòÓÚóëú¬ÅèóâÿÜĆÚÿæõéăÕ­

1 ÜäñÿâõÚÖÚÿîÈ Õ­èãÂóäÿÃöãÚāÅäÈä¬óÈîÈÅ°Âä (OP : Organizational Profile)ĀæñÝææòßÙ°ìÚ¬èãÈóÚāÕãÝú­ÚČóäñÕòÛëúÈ
ĀæñØöâÈóÚ ÿßøćîèòÕÝæÂóäÕČóÿÚõÚÂóäĀæñèóÈĀÚèØóÈÂóäÚČóîÈÅ°Âä

2 é÷ÂêóÅ¬óÚõãâĀæñĀÚèÅõÕìæòÂ 11 Ã­î ÿßøćîßõÉóäÔóèõÙöØöćìÚ¬èãÈóÚÉñÜäòÛÿßõćâ âóÖäÂóäØöćÿÂöćãèÃ­îÈÂòÛ
Å¬óÚõãâìæòÂ ĀæñÜäñÿÕĆÚØöćÅèäÉñÜäòÛÜäùÈ 

3 ØČóÅèóâÿÃ­óĂÉÿÂöćãèÂòÛÿÂÔÒ°ĀæñÝæÂóäÕČóÿÚõÚÂóä ÿßøćîÂóäßòÓÚóÝæÂóäÕČóÿÚõÚÂóäÃîÈ
ìÚ¬èãÈóÚ Ì÷ćÈîóÉË¬èãĂì­ìÚ¬èãÈóÚâöâùââîÈìäøîĀÚèÅõÕØöćĀÖÂÖ¬óÈăÜÉóÂÿÕõâìäøîÖ­îÈÂóäĀìæ¬Èî­óÈîõÈĂìâ¬ ą



îÈÅ°Âä

ĀÛÛÚöĈÂĆÕöîãú¬Āæ­è
ĀÖ¬äú­ë÷Âî÷ÕîòÕËîÛÂæ..
ÈÈ ÈÈ @_@

ëČóÿäĆÉÖóâÿÜ­óìâóãîã¬óÈãòćÈãøÚ
ÿÜĆÚØöćãîâäòÛĂÚäñÕòÛëóÂæ
Ë¬èãÿìæøîëòÈÅâîã¬óÈÖ¬îÿÚøćîÈ

^_^

îÈÅ°Âä

îãóÂÿÜĆÚØöćìÚ÷ćÈÃîÈāæÂ
ĀÖ¬ØČóăâäú­ë÷Âăâ¬âöĀäÈ...
ÿìÚøćîãÉòÈ X_X



ÂóäÜäñÿâõÚ
ÂäñÛèÚÂóä 
(55%)

ÚČĈóìÚòÂÅèóâëČóÅòÎÃîÈÿÂÔÒ°ÜäñÿâõÚ

12 %

8.5 %

8.5 %

9.0%

8.5 %

8.5 %

ÂóäÜäñÿâõÚÝææòßÙ° 
(45%)



VISION
Ø­óØóã,ØČóăÕ­

èòÕÝæăÕ­,ØùÂÅÚÿÃ­óĂÉ

1 áóèñÝú­ÚČó
Leadership

ÂČóìÚÕ èõëòãØòéÚ°

èóÈĀÚèØóÈÜÐõÛòÖõ

ã÷Õ×øîì­ëČóÿäĆÉ

ÂČóÂòÛÖõÕÖóâ

ÜÐõÛòÖõÖóâÂÐìâóã

ÕúĀæëòÈÅâ ËùâËÚ

2 ÂæãùØÙ° Strategy

ØČóÂæãùØÙ°ÿËõÈäùÂ

ÂČóìÚÕèòÖ×ùÜäñëÈÅ°

ëä­óÈÅèóâëâÕùæ

ÂČóìÚÕĀÝÚÜÐõÛòÖõ

ÿÖäöãâØäòßãóÂä

×¬óãØîÕëú¬ÂóäÜÐõÛòÖõ

ÝæõÖáòÔÒ° 
ÛäõÂóä

Products and 

Services

3 æúÂÅ­ó (Customers)3 æúÂÅ­ó (Customers)

äòÛàòÈÅèóâÿìĆÚ

ÉòÕÂæù¬âæúÂÅ­ó

ÉòÕÂóäÛäõÂóä

äòÛàòÈÅèóâÿìĆÚ

ÉòÕÂæù¬âæúÂÅ­ó

ÉòÕÂóäÛäõÂóä

ëä­óÈÅèóâëòâßòÚÙ°Ăì­

Ë¬îÈØóÈÛäõÂóä

ÜäñÿâõÚÅèóâÝúÂßòÚ

ëä­óÈÅèóâëòâßòÚÙ°Ăì­

Ë¬îÈØóÈÛäõÂóä

ÜäñÿâõÚÅèóâÝúÂßòÚ

5 ÛùÅæóÂä (Workforce)

ÜäñÿâõÚÅèóâëóâóä×

ÛäõìóäÈóÚÛùÅÅæ

ÉòÕÂóäëáóßĀèÕæ­îâ

ÜäñÿâõÚÅèóâÝúÂßòÚ

ÉòÕÂóäÝæÜÐõÛòÖõÈóÚ

ßòÓÚóĂì­Â­óèìÚ­ó

6 äñÛÛÜÐõÛòÖõÂóä (Operations) 
îîÂĀÛÛ

ÛäõìóäÉòÕÂóä

ßòÓÚóÜäòÛÜäùÈ 

ÉòÕÂóäÖ­ÚØùÚ

âöÅèóâÜæîÕáòã

ÉòÕÂóäÅèóâÿëöćãÈ

ÝæõÖáòØÔ° ,ÛäõÂóä ,ÂäñÛèÚÂóä

4 ÂóäèòÕ ÂóäèõÿÅäóñì° Āæñ ÂóäÉòÕÂóäÅèóâäú­ 
(Measurement, Analysis and Knowledge Management)

èòÕÝæÂóäÕČóÿÚõÚÂóä ÖõÕÖóâ ÿÜäöãÛÿØöãÛ

èõÿÅäóñì°ÝæÂóäÕČóÿÚõÚÂóä ØÛØèÚ ÉòÕæČóÕòÛ

ÜäòÛÜäùÈÿßøćîÿßõćâÃöÕÅèóâëóâóä×îÈÅ°Âä

Ã­îâúæÜæîÕáòã ÿÜĆÚÜòÉùÛòÚ ×úÂÖ­îÈ ĂË­È¬óã

ÉòÕÂóäÅèóâäú­ Å­Úìó ĀÛ¬ÈÜòÚ ÜÐõÛòÖõÿÜĆÚÿæõé

ÉòÕÂóäÚèòÖÂääâ ÂäñÖù­Ú ë¬Èÿëäõâ ëä­óÈ

<<<<<<<<<<Å¬óÚõãâ  èòÓÚÙääâîÈÅ°Âä ëú¬ÂóäÕČóÿÚõÚÈóÚØöćÿÜĆÚÿæõéÃîÈîÈÅ°Âä>>>>>>>>>>



ĀÚèØóÈÂóäÜäñÿâõÚÅùÔáóßáóãĂÚëóã
ëÚòÛëÚùÚ 

RMUTL ð EP 



ÿäóâóØČóÅèóâÿÃ­óĂÉä¬èâÂòÚ

ÂóäÛúäÔóÂóä : ÂóäÜäñëóÚÅèóâä¬èââøîÂòÛìÚ¬èãÈóÚØùÂáóÅë¬èÚ

ÿßøćîä¬èâÂòÚÃòÛÿÅæøćîÚîÈÅ°ÂäĂì­ÛääæùÿÜ­óìâóã 

ÜäñëõØÙõÝæ : ÝææòßÙ°ØöćăÕ­ÖóâÂäñÛèÚØöćâöÜäñëõØÙõáóßĀæ­èâöĀÚèāÚ­âØöćÕö 

ÖóâÿÜ­óìâóãìäøîÕöÂè¬ó 

ÅèóâãòćÈãøÚ : îÈÅ°ÂäâöäñÛÛÂóäÿäöãÚäú­ĀæñÛúäÔóÂóäÃòÛÿÅæøćîÚîÈÅ°ÂäăÕ­ØùÂë×óÚÂóÔ°
āÕãÝææòßÙ°âöÂóäÿÖõÛāÖîã¬óÈÖ¬îÿÚøćîÈ

ÜäñëõØÙõáóß : ØČóăÕ­ÖóâÃòĈÚÖîÚ Ã­îÂČóìÚÕ Öóâÿèæó ĀæñØäòßãóÂäÿìâóñëâ

ÅèóâÿÜĆÚÿæõé : ÂóäÛääæùÝææòßÙ°èõëòãØòéÚ°ÃîÈîÈÅ°ÂäØòĈÈÜäñëõØÙõáóßĀæñÜäñëõØÙõÝæ 

āÕãÝææòßÙ°âöÿÖõÛāÖîã¬óÈÖ¬îÿÚøćîÈ



ĀÚèØóÈÂóäÜäñÿâõÚ ÖòèÛ¬ÈËöĈ ÂäñÛèÚÂóäØöć 1 ×÷È 6

ÖòèÛ¬ÈËöĈØöć XXXXXXXXXXXXXXX ÅñĀÚÚÿÖĆâ 5 ÅñĀÚÚ

ÿÂÔÒ°ĀÖ¬æñÃ­îÖ­îÈßõÉóäÔóĂì­ÅäÛÖóâÜäñÿÕĆÚÖ¬îăÜÚöĈ

1. A : Approach (ĀÚèØóÈ)ìâóã×÷È ÂóäĀëÕÈĂì­ÿìĆÚ ĀÚèØóÈ/

ÃòĈÚÖîÚ/ÂäñÛèÚÂóäÿßøćîĂì­ÛääæùÝæÖóâÂäñÛèÚÂóä îã¬óÈÖ¬îÿÚøćîÈ

2. D : Deployment (Âóä×¬óãØîÕ) ìâóã×÷È ĀëÕÈÂóä×¬óãØîÕ 

ëøćîëóä ăÜãòÈÝú­ØöćÿÂöćãèÃ­îÈÂòÛĀÚèØóÈ/ÃòĈÚÖîÚ/ÂäñÛèÚÂóäÿßøćîÂóäÜÐõÛòÖõ

ăÕ­îã¬óÈËòÕÿÉÚ

3. L : Learning (ÂóäÿäöãÚäú­) ìâóã×÷È ÂóäÂČóÂòÛ ÖõÕÖóâ 

ÜäñÿâõÚÝæĀæñÜäòÛÜäùÈ Ăì­âöÜäñëõØÙõáóß ÜäñëõØÙõÝæîã¬óÈÖ¬îÿÚøćîÈ

4. I : Integration (ÂóäÛúäÔóÂóä) ìâóã×÷È ÂóäĀëÕÈäñÛÛ

ÂóäÜäòÛÜäùÈÂäñÛèÚÂóäÜÐõÛòÖõÖ¬óÈ ą ØöćâöÂóäÛúäÔóÂóääñìè¬óÈìÚ¬èãÈóÚ

Ö¬óÈ ą ØöćÿÂöćãèÃ­îÈ Ý¬óÚÂóäĂË­Ã­îâúæëóäëÚÿØéØöć×úÂÖ­îÈĀæñØòÚëâòã 

ÿÂÔÒ°ÜäñÿâõÚ : ÉČóÚèÚ 5 Ã­î 

Ã­î 1 ééééééééééééé

            Ã­î 2 ééééééééééééé

            Ã­î 3 éééÅñĀÚÚÿÖĆâ 1 ÅñĀÚÚ ééé

            Ã­î 4 ééééééééééééé

            Ã­î 5 ééééééééééééé

ÂóäĂì­ÅñĀÚÚ

1 ăâ¬âö ÝæÂóäÕČóÿÚõÚÈóÚØöćëîÕÅæ­îÈ ăÕ­ 0.00ÅñĀÚÚ 

2 âöÝæÂóäÕČóÿÚõÚÈóÚÖóâ 1. A ăÕ­ 0.25ÅñĀÚÚ 

3 âöÝæÂóäÕČóÿÚõÚÈóÚÖóâ 1. A+ 2. DăÕ­ 0.50ÅñĀÚÚ 

4 âöÝæÂóäÕČóÿÚõÚÈóÚÖóâ 1. A+ 2. D + 3. L ăÕ­ 0.75ÅñĀÚÚ 

5 âöÝæÂóäÕČóÿÚõÚÈóÚÖóâ 1. A+ 2. D + 3. L+ 4. I ăÕ­ 1.00 ÅñĀÚÚ 



Systematic + Effectiveness

O : OrderlyèóÈÃòĈÚÖîÚ äñÿÛöã/ÂÐÿÂÔÒ°

R : Repeated ØČóÌČĈóăÕ­ÿëâî 

U : Use of dataî­óÈîõÈÕ­èãÃ­îâúæ

M : Measured èòÕÝæăÕ­

A : Appropriate ÿìâóñëâÖóâÿèæó

ÂóäÜäñÿâõÚÂäñÛèÚÂóä ADLI

Ã­îâúæÿËõÈÜäñÉòÂê°
- ĀëÕÈÃòĈÚÖîÚ, (Flowchart, ÝòÈĀëÕÈäñÛÛ)
- ĀëÕÈ×÷ÈÝú­äòÛÝõÕËîÛĂÚĀÖ¬æñÃòĈÚÖîÚ 
- ĀëÕÈË¬èÈÿèæóÕČóÿÚõÚÂóä
- îóÉâöāÅäÈÂóä/ÂõÉÂääâÿÜĆÚîÈÅ°ÜäñÂîÛÃîÈ
ÃòĈÚÖîÚ



ÂóäÜäñÿâõÚÂäñÛèÚÂóä ADLI

A : Area Based  Øòćè×÷ÈØùÂßøĈÚØöć

C : Customer æúÂÅ­óäòÛäú­

P : Partner ßòÚÙâõÖäÖîÛëÚîÈ

P : Supplier Ýú­ë¬ÈâîÛãîâäòÛ

W: Workforce Ýú­ÜÐõÛòÖõÿÃ­óĂÉ

Ã­îâúæÿËõÈÜäñÉòÂê°
- ÂóäâîÛìâóãÝú­äòÛÝõÕËîÛ
- äóãæñÿîöãÕÃîÈÂóäÚČóĀÚèØóÈăÜĂË­ĂÚë¬èÚÈóÚÖ¬óÈą
- ÖóäóÈäóãæñÿîöãÕÃîÈÂóäâîÛìâóãÃ­îÂČóìÚÕ
- ÂóäØČóÃ­îÖÂæÈÂòÛÝú­âöë¬èÚăÕ­ë¬èÚÿëöã



ÂóäÜäñÿâõÚÂäñÛèÚÂóä ADLI

I : Improvement   ÜäòÛÜäùÈĀÚèØóÈ

Q :Quality PDCA ĂË­èÈÉäÅùÔáóß

F : Fact Based ëñØ­îÚÅèóâÉäõÈ

K : KM ÉòÕÂóäÅèóâäú­

In : Innovation ëä­óÈÚèòÖÂääâ

S : Sharing ĀÛ¬ÈÜòÚÅèóâäú­

Ã­îâúæÿËõÈÜäñÉòÂê°
- ÂóäĀëÕÈèÈäîÛÃîÈÂóäØÛØèÚĀÚèØóÈ
- ÂóäØÛØèÚÖóâÃ­îÿØĆÉÉäõÈ ÿË¬Ú ÝæÂóäÖäèÉëîÛ äóãÈóÚÝæÖîÛäòÛ ÂóäèõÿÅäóñì°ÝææòßÙ°
ÂóäÿÜäöãÛÿØöãÛØöćÕöØöćëùÕ 

- ìæòÂÑóÚÃîÈèõÙöÂóäÜäòÛÿÜæöćãÚäóãæñÿîöãÕÂóäÜäòÛÜäùÈÜäñëõØÙõáóß
- ìæòÂÑóÚÂóäÚČóĀÚèØóÈÜÐõÛòÖõØöćÕöØöćëùÕâóĂË­ĂÚìÚ¬èãÈóÚ
- ÂóäèõÿÅäóñì°îÈÅ°ÂäÚČóăÜëú¬ÂóäÜäòÛÜäùÈìäøîëä­óÈÚèòÖÂääâ



ÂóäÜäñÿâõÚÂäñÛèÚÂóä ADLI

A : Alignment ÂČóìÚÕĀÚèØóÈÿÕöãÈÂòÚ

I : Integration ë¬ÈÿëäõâÂòÚäñìè¬óÈìÚ¬èãÈóÚ

O : Organizational needs

ÖäÈÖóâÅèóâÖ­îÈÂóäÃîÈîÈÅ°Âóä

Ã­îâúæÿËõÈÜäñÉòÂê°
- ÂóäèóÈĀÝÚä¬èâÂòÚäñìè¬óÈìÚ¬èãÈóÚØöćÖîÛëÚîÈÅèóâÖ­îÈÂóäÃîÈæúÂÅ­óĀæñÝú­âöë¬èÚăÕ­ë¬èÚÿëöã 
- ĀÚèØóÈØöćëÚòÛëÚùÚÂæãùØÙ°Ì÷ćÈÂòÚĀæñÂòÚäñìè¬óÈìÚ¬èãÈóÚ 
- ÂóäÉòÕÂóäÂóäÿÜæöćãÚĀÜæÈØöćëČóÅòÎ ÅèóâÿËøćîâāãÈäñìè¬óÈèõÙöÂóäÜÐõÛòÖõØöćÚČóăÜËâÿËãÂòÚĀæñÂòÚ äñìè¬óÈìÚ¬èãÈóÚ



ÖòèÛ¬ÈËöĈØöć 7 ÝææòßÙ°ìÚ¬èãÈóÚ (Å¬óÚČĈóìÚòÂ 45 %)  

1 ÝææòßÙ°Õ­óÚÛäõÂóäÖîÛëÚîÈÖ¬îæúÂÅ­óĀæñÂäñÛèÚÂóä(ÖòèÛ¬ÈËöĈØöć 4,6)
   1.1 ÝææòßÙ°Õ­óÚÛäõÂóäØöćÖîÛëÚîÈæúÂÅ­ó
   1.2 ÝææòßÙ°Õ­óÚÜäñëõØÙõáóßĀæñÜäñëõØÙõÝæÂäñÛèÚÂóäØČóÈóÚ
1.3 ÝææòßÙ°Õ­óÚÅèóâÜæîÕáòã ĀæñÂóäÿÖäöãâßä­îâáóèñÊùÂÿÊõÚ
1.4 ÝææòßÙ°Õ­óÚÂóäÉòÕÂóäÿÅäøîÃ¬óãîùÜØóÚ

2 ÝææòßÙ°Õ­óÚæúÂÅ­ó (ÖòèÛ¬ÈËöĈØöć 3)
   2.1 ÝææòßÙ°Õ­óÚÅèóâß÷ÈßîĂÉĀæñÅèóâăâ¬ß÷ÈßîĂÉæúÂÅ­ó
   2.2 ÝææòßÙ°Õ­óÚÅèóâÝúÂßòÚÃîÈæúÂÅ­ó

3 ÝææòßÙ°Õ­óÚÛùÅæóÂä (ÖòèÛ¬ÈËöĈØöć 5)
   3.1 ÝææòßÙ°Õ­óÚÃöÕÅèóâëóâóä×ĀæñîòÖäóÂČóæòÈÛùÅæóÂä
3.2 ÝææòßÙ°Õ­óÚÛääãóÂóéÂóäØČóÈóÚ

   3.3 ÝææòßÙ°Õ­óÚÅèóâÝúÂßòÚÃîÈÛùÅæóÂä
   3.4 ÝææòßÙ°Õ­óÚÂóäßòÓÚóÛùÅæóÂäĀæñÝú­ÚČó

4 ÝææòßÙ°Õ­óÚÂóäÚČóîÈÅ°ÂäĀæñÂóäÂČóÂòÛÕúĀæîÈÅ°Âä (ÖòèÛ¬ÈËöĈØöć 1)
4.1 ÝææòßÙ°Õ­óÚÂóäëøćîëóäÃîÈÝú­ÚČóäñÕòÛëúÈ
4.2 ÝææòßÙ°Õ­óÚÂóäëä­óÈÅèóâÝúÂßòÚÂòÛÛùÅæóÂä Åú¬Åèóâä¬èââøî 
ØöćÿÜĆÚØóÈÂóä Ýú­ÿäöãÚ ĀæñæúÂÅ­ó
   4.3 ÝææòßÙ°Õ­óÚÅèóâäòÛÝõÕËîÛĂÚÂóäÂČóÂòÛÕúĀæîÈÅ°Âä
   4.4 ÝææòßÙ°Õ­óÚÂÏìâóã ÂÏäñÿÛöãÛÃ­îÛòÈÅòÛ ĀæñÂóääòÛäîÈ
ÅùÔáóß
   4.5 ÝææòßÙ°Õ­óÚÂóäÜäñßåÖõÜÐõÛòÖõîã¬óÈâöÉäõãÙääâ
   4.6 ÝææòßÙ°Õ­óÚÅèóâÝóëùÂÃîÈëòÈÅâĀæñÂóäëÚòÛëÚùÚËùâËÚ

5 ÝææòßÙ°Õ­óÚÈÛÜäñâóÔ ÂóäÿÈõÚ ÖæóÕ ĀæñÂæãùØÙ° (ÖòèÛ¬ÈËöĈØöć 2,4)
5.1 ÝææòßÙ°ÃîÈÂóäÕČóÿÚõÚÂóäÕ­óÚÂóäÿÈõÚ
5.2 ÝææòßÙ°ÃîÈÂóäÕČóÿÚõÚÂóäÕ­óÚÂóäÖæóÕ

   5.3 ÝææòßÙ°Õ­óÚÂóäÛääæùÂæãùØÙ°ÃîÈìÚ¬èãÈóÚ



ÖòèÛ¬ÈËöĈØöć 7 ÝææòßÙ°ìÚ¬èãÈóÚ (Å¬óÚČĈóìÚòÂ 45 %)  



ÂóäĀëÕÈ äñÕòÛ ÝææòßÙ°ìæóãÕ­óÚä¬èâÂòÚÃòÛÿÅæøćîÚÿÜ­óìâóã 
ØöćâöĀÚèāÚ­âÕö ÿâøćîÿÜäöãÛÿØöãÛÅú¬ĀÃ¬È



ĀÚèØóÈÂóäÜäñÿâõÚ ÖòèÛ¬ÈËöĈØöć 7 ÝææòßÙ°



ĀÚèÂóäèõÿÅäóñì° SAR 
ÿßøćîÂóäÜäñÿâõÚÅùÔáóßáóãĂÚëóãëÚòÛëÚùÚ 

RMUTL ð EP 



ÂîÈÈóÚÛäõìóäÂóäé÷Âêó âöÂäñÛèÚÂóäÂČóìÚÕÅèóâÖ­îÈÂóäÕ­óÚÃöÕÅèóâëóâóä×ĀæñîòÖäóÂČóæòÈÃîÈÛùÅæóÂä
ĀæñâöäñÛÛÜäñÿâõÚÅèóâëóâóä×ĀæñîòÖäóÂČóæòÈÛùÅæóÂä āÕãÉòÕØČóĀÝÚßòÓÚóÛùÅæóÂä ÜäñÉČóÜöÿßøćîëîÕäòÛÂòÛ
ĀÝÚßòÓÚóÃîÈâìóèõØãóæòã ÿßøćîĂË­ÿÜĆÚĀÚèØóÈÃòÛÿÅæøćîÚĂì­ÛùÅæóÂäĂÚîÈÅ°ÂäâöÂóäÿäöãÚäú­ÿßøćîÿßõćâßúÚÅèóâäú­ØòÂêñ 
ëâää×Úñ ĀæñØòéÚÅÖõÃîÈÛùÅæóÂäĂÚîÈÅ°Âä Ăì­âößåÖõÂóäÔ°ÂóäØČóÈóÚØöćÂ¬îĂì­ÿÂõÕÜäñāãËÚ°ëúÈëùÕÖ¬îîÈÅ°Âä ĀæñãòÈ
ìâóã×÷ÈÂóäßòÓÚóÅùÔáóßËöèõÖĂÚÂóäØČóÈóÚ Âóäë¬ÈÿëäõâÂóäÿäöãÚäú­îòÚë¬ÈÝæĂì­ÿÂõÕÅèóâÂ­óèìÚ­óÖ¬îÖÚÿîÈ ĀæñØČó
Ăì­îÈÅ°ÂäÂ­óèìÚ­ó äèâØòĈÈÿÜĆÚăÜÖóâèõëòãØòéÚ°ÃîÈÂîÈð Øöćè¬ó ì́Ú¬èãÈóÚØöćëÚòÛëÚùÚáóäÂõÉÃîÈâìóèõØãóæòãÿßøćî
âù¬ÈăÜëú¬ÂóäĂì­ÛäõÂóäîã¬óÈâöÅùÔáóßµ

Öòèîã¬óÈ
ÿÂÔÒ°Øöć 5 Ã­îØöć 2 ìÚ¬èãÈóÚ âöèõÙöÂóä ÛäõìóäÃöÕÅèóâëóâóä×ĀæñßòÓÚóÝú­Ûäõìóä ÛùÅæóÂä îã¬óÈÿÜĆÚäñÛÛ
ÿßøćîĂì­ÿÂõÕÝæÂóäÕČóÿÚõÚÂóäÛääæùÝæëČóÿäĆÉØöćèóÈăè­

Anecdotal Information : Ã­îâúæÿËõÈßääÔÚó 

A = x D = x L = x I = x Le = x T = x C = x I = x



ÂîÈÈóÚÛäõìóäÂóäé÷Âêó âöÂäñÛèÚÂóäÂČóìÚÕÅèóâÖ­îÈÂóäÕ­óÚÃöÕÅèóâëóâóä×ĀæñîòÖäóÂČóæòÈÃîÈÛùÅæóÂäāÕã
ÉòÕØČóĀÝÚÛäõìóäĀæñßòÓÚóÛùÅæóÂä ÜäñÉČóÜöÿßøćîëîÕäòÛÂòÛĀÝÚßòÓÚóÃîÈâìóèõØãóæòã ÕòÈÚöĈ 

Early systemic : äñÛÛĂÚäñãñÿäõćâÖ­Ú

ÃòĈÚÖîÚ Ýú­äòÛÝõÕËîÛ

1 ĀÖ¬ÈÖòĈÈÅÔñÂääâÂóäÉòÕØČóĀÝÚÛäõìóäĀæñßòÓÚóÛùÅæóÂä Ýî.ÂîÈð

2 ëČóäèÉÅèóâÖ­îÈÂóäîòÖäóÂČóæòÈÉóÂë¬èÚÈóÚÖ¬óÈą ÂääâÂóäð

3 ìÚ¬èãÈóÚäèÛäèâ äóãÈóÚ Ã­îâúæÛùÅæóÂäÃîÈĀÖ¬æñë¬èÚÈóÚë¬èÚÈóÚã¬îã

4 ÉòÕØČóĀÝÚÛäõìóäĀæñßòÓÚóÛùÅæóÂä ÂääâÂóäð

5 ÕČóÿÚõÚÈóÚÖóâ ĀÝÚÛäõìóäĀæñßòÓÚóÛùÅæóÂä  ØùÂìÚ¬èãÈóÚ

Öòèîã¬óÈ
ÿÂÔÒ°Øöć 5 Ã­îØöć 2 ìÚ¬èãÈóÚ âöèõÙöÂóä ÛäõìóäÃöÕÅèóâëóâóä×ĀæñßòÓÚóÝú­Ûäõìóä ÛùÅæóÂä îã¬óÈÿÜĆÚäñÛÛÿßøćîĂì­ÿÂõÕÝæÂóä
ÕČóÿÚõÚÂóäÛääæùÝæëČóÿäĆÉØöćèóÈăè­

A = / D = x L = x I = x Le = x T = x C = x I = x



ÂîÈÈóÚÛäõìóäÂóäé÷Âêó âöÂäñÛèÚÂóäÂČóìÚÕÅèóâÖ­îÈÂóäÕ­óÚÃöÕÅèóâëóâóä×ĀæñîòÖäóÂČóæòÈÃîÈÛùÅæóÂä
āÕãÉòÕØČóĀÝÚÛäõìóäĀæñßòÓÚóÛùÅæóÂä ÜäñÉČóÜöÿßøćîëîÕäòÛÂòÛĀÝÚßòÓÚóÃîÈâìóèõØãóæòã ÖóâÃòĈÚÖîÚÖóäóÈ
Õ­óÚæ¬óÈ ÉÚë¬ÈÝæĂì­ ÛùÅæóÂäâöÅèóâß÷ÈßîĂÉÖ¬îÂóäĀÝÚÂóäßòÓÚóð ØöćäñÕòÛÕö 3.75 ÅñĀÚÚ ëúÈÂè¬óÜöØöćĀæ­è (3.55 
ÅñĀÚÚ) ĀÖ¬ãòÈăâ¬×÷ÈÿÜ­óìâóãØöć 4.75 ÅñĀÚÚ(ÕöâóÂ)

Systemic & effective : äñÛÛĀæñÜäñëõØÙõÝæÖòèîã¬óÈ
ÿÂÔÒ°Øöć 5 Ã­îØöć 2 ìÚ¬èãÈóÚ âöèõÙöÂóä ÛäõìóäÃöÕÅèóâëóâóä×ĀæñßòÓÚóÝú­Ûäõìóä ÛùÅæóÂä îã¬óÈÿÜĆÚäñÛÛÿßøćîĂì­ÿÂõÕÝæÂóä
ÕČóÿÚõÚÂóäÛääæùÝæëČóÿäĆÉØöćèóÈăè­

A = / D = x L = x I = x Le = / T = x C = x I = x

ÃòĈÚÖîÚ Ýú­äòÛÝõÕËîÛ

1 ĀÖ¬ÈÖòĈÈÅÔñÂääâÂóäÉòÕØČóĀÝÚÛäõìóäĀæñßòÓÚóÛùÅæóÂä Ýî.ÂîÈð

2 ëČóäèÉÅèóâÖ­îÈÂóäîòÖäóÂČóæòÈÉóÂë¬èÚÈóÚÖ¬óÈą ÂääâÂóäð

3 ìÚ¬èãÈóÚäèÛäèâ äóãÈóÚ Ã­îâúæÛùÅæóÂäÃîÈĀÖ¬æñë¬èÚÈóÚë¬èÚÈóÚã¬îã

4 ÉòÕØČóĀÝÚÛäõìóäĀæñßòÓÚóÛùÅæóÂä ÂääâÂóäð

5 ÕČóÿÚõÚÈóÚÖóâ ĀÝÚÛäõìóäĀæñßòÓÚóÛùÅæóÂä  ØùÂìÚ¬èãÈóÚ



ÂîÈÈóÚÛäõìóäÂóäé÷Âêó âöÂäñÛèÚÂóäÂČóìÚÕÅèóâÖ­îÈÂóäÕ­óÚÃöÕÅèóâëóâóä×îòÖäóÂČóæòÈÃîÈÛùÅæóÂäāÕãÉòÕØČó
ĀÝÚÛäõìóäĀæñßòÓÚóÛùÅæóÂä ÜäñÉČóÜöÿßøćîëîÕäòÛÂòÛĀÝÚßòÓÚóÃîÈâìóèõØãóæòã ÖóâÃòĈÚÖîÚĂÚÖóäóÈÕ­óÚæ¬óÈ āÕã
ÛùÅæóÂäØùÂÅÚÉñăÕ­äòÛâîÛìâóãĂì­ÜÐõÛòÖõÖóâ IDP ÉÚë¬ÈÝæĂì­ÛùÅæóÂäâöÅèóâß÷ÈßîĂÉÖ¬îÂóäĀÝÚÂóäßòÓÚóð ØöćäñÕòÛÕö 
3.75 ÅñĀÚÚ ëúÈÂè¬óÜöØöćĀæ­è (3.55 ÅñĀÚÚ) ĀÖ¬ãòÈăâ¬×÷ÈÿÜ­óìâóãØöć 4.75 ÅñĀÚÚ(ÕöâóÂ) ÖîÛëÚîÈÖ¬îÂóäØČóÈóÚ

Systemic & effective , Well Deploy : ÂóäÚČóăÜĂË­ØöćÕö
Öòèîã¬óÈ
ÿÂÔÒ°Øöć 5 Ã­îØöć 2 ìÚ¬èãÈóÚ âöèõÙöÂóä ÛäõìóäÃöÕÅèóâëóâóä×ĀæñßòÓÚóÝú­Ûäõìóä ÛùÅæóÂä îã¬óÈÿÜĆÚäñÛÛÿßøćîĂì­ÿÂõÕÝæÂóä
ÕČóÿÚõÚÂóäÛääæùÝæëČóÿäĆÉØöćèóÈăè­

ÃòĈÚÖîÚ Ýú­äòÛÝõÕËîÛ

1 ĀÖ¬ÈÖòĈÈÅÔñÂääâÂóäÉòÕØČóĀÝÚÛäõìóäĀæñßòÓÚóÛùÅæóÂä Ýî.ÂîÈð

2 ëČóäèÉÅèóâÖ­îÈÂóäîòÖäóÂČóæòÈÉóÂë¬èÚÈóÚÖ¬óÈą ÂääâÂóäð

3 ìÚ¬èãÈóÚäèÛäèâ äóãÈóÚ Ã­îâúæÛùÅæóÂäÃîÈĀÖ¬æñë¬èÚÈóÚë¬èÚÈóÚã¬îã

4 ÉòÕØČóĀÝÚÛäõìóäĀæñßòÓÚóÛùÅæóÂä ÂääâÂóäð

5 ÕČóÿÚõÚÈóÚÖóâ ĀÝÚÛäõìóäĀæñßòÓÚóÛùÅæóÂä  ØùÂìÚ¬èãÈóÚ

A = / D = / L = x I = x Le = / T = x C = x I = x



Öòèîã¬óÈ
ÿÂÔÒ°Øöć 5 Ã­îØöć 2 ìÚ¬èãÈóÚ âöèõÙöÂóä ÛäõìóäÃöÕÅèóâëóâóä×ĀæñßòÓÚóÝú­Ûäõìóä ÛùÅæóÂä îã¬óÈÿÜĆÚäñÛÛÿßøćîĂì­ÿÂõÕÝæÂóäÕČóÿÚõÚÂóäÛääæùÝæëČóÿäĆÉØöćèóÈăè­

A = / D = / L = / I = x Le = / T = x C = x I = x

Systemic & effective , Well Deploy, Evidence of learning : âöäñÛÛÜäñëõØÙõáóßÿäöãÚäú­ÜäòÛÜäùÈ

ÂîÈÈóÚÛäõìóäÂóäé÷Âêó âöÂäñÛèÚÂóäÂČóìÚÕÅèóâÖ­îÈÂóäÕ­óÚÃöÕÅèóâëóâóä×îòÖäóÂČóæòÈÃîÈÛùÅæóÂäāÕãÉòÕØČó
ĀÝÚÛäõìóäĀæñßòÓÚóÛùÅæóÂä ëîÕäòÛÂòÛĀÝÚßòÓÚóÃîÈâìóèõØãóæòã ÖóâÃòĈÚÖîÚĂÚÖóäóÈÕ­óÚæ¬óÈ āÕãÛùÅæóÂäØùÂÅÚ
ÉñăÕ­äòÛâîÛìâóãĂì­ÜÐõÛòÖõÖóâ IDP ÉÚë¬ÈÝæĂì­ÛùÅæóÂäâöÅèóâß÷ÈßîĂÉÖ¬îÂóäĀÝÚÂóäßòÓÚóð ØöćäñÕòÛÕö3.75 ÅñĀÚÚ 
ëúÈÂè¬óÜöØöćĀæ­è (3.55 ÅñĀÚÚ) ĀÖ¬ãòÈăâ¬×÷ÈÿÜ­óìâóãØöć 4.75 ÅñĀÚÚ(ÕöâóÂ) ÖîÛëÚîÈÖ¬îÂóäØČóÈóÚ ĀæñÂîÈðăÕ­ÚČóÝæÂóä
ÜäñÿâõÚÅùÔáóßáóãĂÚâóØÛØèÚÜäñëõØÙõÝæÃîÈĀÝÚÉÚÚČóăÜëú¬ÂóäĀÂ­ăÃÿßõćâÿÖõâÃòĈÚÖîÚÂóäÜÐõÛòÖõ

ÃòĈÚÖîÚ Ýú­äòÛÝõÕËîÛ

1 ĀÖ¬ÈÖòĈÈÅÔñÂääâÂóäÉòÕØČóĀÝÚÛäõìóäĀæñßòÓÚóÛùÅæóÂäÝî.ÂîÈð

2 ëČóäèÉÅèóâÖ­îÈÂóäîòÖäóÂČóæòÈÉóÂë¬èÚÈóÚÖ¬óÈą ÂääâÂóäð

3 ìÚ¬èãÈóÚäèÛäèâ äóãÈóÚ Ã­îâúæÛùÅæóÂäÃîÈĀÖ¬æñë¬èÚÈóÚë¬èÚÈóÚã¬îã

4 ÉòÕØČóĀÝÚÛäõìóäĀæñßòÓÚóÛùÅæóÂä ÂääâÂóäð

5 ÕČóÿÚõÚÈóÚÖóâ ĀÝÚÛäõìóäĀæñßòÓÚóÛùÅæóÂä  ØùÂìÚ¬èãÈóÚ

6 ÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚÖóâĀÝÚ ÂääâÂóäð



Öòèîã¬óÈ
ÿÂÔÒ°Øöć 5 Ã­îØöć 2 ìÚ¬èãÈóÚ âöèõÙöÂóä ÛäõìóäÃöÕÅèóâëóâóä×ĀæñßòÓÚóÝú­Ûäõìóä ÛùÅæóÂä îã¬óÈÿÜĆÚäñÛÛÿßøćîĂì­ÿÂõÕÝæÂóäÕČóÿÚõÚÂóäÛääæùÝæëČóÿäĆÉØöćèóÈăè­

A = / D = / L = / I = / Le = / T = / C = x I = x

Systemic & effective , Well Deploy, Evidence of learning , Integration across process 
: âöäñÛÛÜäñëõØÙõáóß ÿäöãÚäú­ÜäòÛÜäùÈÂäñÛèÚÂóäāÕãÛúäÔóÃ­óâìÚ¬èãÈóÚ

ÂîÈÈóÚÛäõìóäÂóäé÷Âêó ăÕ­ÚČóÝæÂóäÜäñÿâõÚÅùÔáóßáóãĂÚâóØÛØèÚÜäñëõØÙõÝæÃîÈÂäñÛèÚÂóäÂČóìÚÕÅèóâÖ­îÈÂóäÕ­óÚÃöÕ
Åèóâëóâóä×îòÖäóÂČóæòÈÃîÈÛùÅæóÂäØČóĂì­âöÂóäÜäòÛÜäùÈÃòĈÚÖîÚÂóäÜÐõÛòÖõ āÕãĀÝÚÛäõìóäĀæñßòÓÚóÛùÅæóÂä ëîÕäòÛÂòÛĀÝÚßòÓÚóÃîÈ
âìóèõØãóæòã Āæ­èËöĈĀÉÈÛùÅæóÂäØùÂÅÚĂì­ÜÐõÛòÖõÖóâĀÝÚ IDP îöÂØòĈÈăÕ­ÜäñËùâä¬èâÂòÛÂîÈÂóäÿÉ­óìÚ­óØöć ÂîÈÅæòÈ ĀæñÂîÈĀÝÚ ÿßøćî
ÜäñëóÚÃ­îâúæä¬èâÂòÚĂÚÂóäÂČóÂòÛÖõÕÖóâÝæÂóäßòÓÚóÛùÅæóÂäÃîÈÂîÈÈóÚÛäõìóäÂóäé÷ÂêóÉÚë¬ÈÝæĂì­ ÝææòßÙ°Õ­óÚÛùÅæóÂä
ÉČóÚèÚØòĈÈ 5 ÖòèèòÕâöĀÚèāÚ­âØöćÕöØùÂÖòè ÖóâÖóäóÈØöć 7.5

ÃòĈÚÖîÚ Ýú­äòÛÝõÕËîÛ

1 ĀÖ¬ÈÖòĈÈÅÔñÂääâÂóäÉòÕØČóĀÝÚÛäõìóäĀæñßòÓÚóÛùÅæóÂäÝî.ÂîÈð

2 ëČóäèÉÅèóâÖ­îÈÂóäîòÖäóÂČóæòÈÉóÂë¬èÚÈóÚÖ¬óÈą ÂääâÂóäð

3 ìÚ¬èãÈóÚäèÛäèâ äóãÈóÚ Ã­îâúæÛùÅæóÂäÃîÈĀÖ¬æñë¬èÚÈóÚë¬èÚÈóÚã¬îã

4 ÉòÕØČóĀÝÚÛäõìóäĀæñßòÓÚóÛùÅæóÂä ÂääâÂóäð

5 ÕČóÿÚõÚÈóÚÖóâĀÝÚð ĀæñÜäñëóÚÈóÚÝú­ÿÂöćãèÃ­îÈ ØùÂìÚ¬èãÈóÚáóãĂÚ-áóãÚîÂ

6 ÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚÖóâĀÝÚ ÂääâÂóäð



ØČóÅèóâÿÃ­óĂÉÿÂÔÒ°ÖòèÛ¬ÈËöĈ
RMUTL ð EP 



ÿâõÚÖÚÿîÈÕ­èã āÅäÈä¬óÈîÈÅ°Âä (OP : Organizational Profile)

āÅäÈä¬óÈîÈÅ°Âä Åøî áóßäèâÃîÈìÚ¬èãÈóÚĀæñëáóèñĀèÕæ­îâÿËõÈÂæãùØÙ°ØČóĂì­ÿÃ­óĂÉÛäõÛØÃîÈ
ìÚ¬èãÈóÚèõÙöØöćĂË­ÜÐõÛòÖõÂóä ĀæñØČóĂì­ ìÚ¬èãÈóÚëóâóä×äñÛùæòÂêÔñÿÊßóñÃîÈìÚ¬èãÈóÚăÕ­

P.1 æòÂêÔñîÈÅ°Âä (Organizational Description)
Â. ëáóßĀèÕæ­îâÃîÈîÈÅ°Âä 
(1) ÛäõÂóäØóÈÂóäé÷ÂêóØöćëČóÅòÎÖóâßòÚÙÂõÉ
(2) ßòÚÙÂõÉ èõëòãØòéÚ° Å¬óÚõãâ ĀæñèòÓÚÙääâ
(3) æòÂêÔñāÕãäèâÃîÈÛùÅæóÂä 
(4) ëõÚØäòßã° (ØöćëČóÅòÎÂòÛÂóäÛääæùèõëòãØòéÚ°ĀæñßòÚÙÂõÉ)
(5) ëáóèñĀèÕæ­îâÕ­óÚÂÏäñÿÛöãÛÃ­îÛòÈÅòÛ 
Ã. ÅèóâëòâßòÚÙ°äñÕòÛîÈÅ°Âä 
(1) āÅäÈëä­óÈîÈÅ°Âä 
(2) Ýú­ÿäöãÚ æúÂÅ­óÂæù¬âîøćÚ ĀæñÝú­âöë¬èÚăÕ­ë¬èÚÿëöã 
(3) Ýú­ë¬ÈâîÛ Åú¬Åèóâä¬èââøîØöćÿÜĆÚØóÈÂóäĀæñăâ¬ÿÜĆÚØóÈÂóä 

              (Suppliers, PARTNERS, and COLLABORATORS)
 

P.2 ë×óÚÂóäÔ°ÃîÈë×óÛòÚ (Organizational Situation)
      Â. ëáóßĀèÕæ­îâÕ­óÚÂóäĀÃ¬ÈÃòÚ 
          (1) æČóÕòÛĂÚÂóäĀÃ¬ÈÃòÚ 
          (2) ÂóäÿÜæöćãÚĀÜæÈÅèóâëóâóä×ĂÚÂóäĀÃ¬ÈÃòÚ 
          (3) Āìæ¬ÈÃ­îâúæÿËõÈÿÜäöãÛÿØöãÛ 
      Ã. ÛäõÛØÿËõÈÂæãùØÙ° 
(ÅèóâØ­óØóãĀæñÅèóâăÕ­ÿÜäöãÛÿËõÈÂæãùØÙ°ØöćëČóÅòÎ)

      Å. äñÛÛÂóäÜäòÛÜäùÈÝæÂóäÕČóÿÚõÚÂóä 

ÅČó×óâĂÚāÅäÈä¬óÈîÈÅ°Âä ë¬èÚĂìÎ¬Éñ

×óâÕ­èãÅČóè¬ó ²îñăä³



ĀÚèØóÈÂóäÜäñÿâõÚ 
ÖòèÛ¬ÈËöĈØöć 1 

ÅÖòèÛ¬ÈËöĈØöć 1 ÂóäÚČóîÈÅ°Âäÿßøćîëä­óÈÅèóâãòćÈãøÚ (EdPEx ìâèÕ ÂóäÚČóîÈÅ°Âä) 

ÅÅ¬óÚČĈóìÚòÂ 12 %
ÅËÚõÕÃîÈÖòèÖòèÛ¬ÈËöĈ : ÂäñÛèÚÂóä  
ÅÿÂÔÒ°ÜäñÿâõÚ : ÉČóÚèÚÃ­îØöćÝ¬óÚ  



èòÕÝææòßÙ°ăÕ­

èòÕÝææòßÙ°ăÕ­

èòÕÝææòßÙ°ăÕ­

èòÕÝææòßÙ°ăÕ­
èòÕÝææòßÙ°ăÕ­

èòÕÝææòßÙ°ăÕ­

èòÕÝææòßÙ°ăÕ­

èòÕÝææòßÙ°ăÕ­

ĀÚèÅõÕÅèóâëòâßòÚÙ°ÿßøćîĂì­îÈÅ°ÂóäÜäñëÛÅèóâëČóÿäĆÉ
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ÂóäÚČóîÈÅ°Âä Leadership System

ÿÃ­óĂÉ Ýú­âöë¬èÚăÕ­ë¬èÚÿëöã 
Âæù¬âæúÂÅ­ó ÛùÅæóÂä Ýú­ëÚòÛëÚùÚ Ýú­ë¬ÈâîÛ ËùâËÚ 
Ã­îÂČóìÚÕ ÅèóâÅóÕìèòÈ ÂóäëøćîëóäĀÛÛëîÈØóÈ

ÂČóìÚÕèõëòãØòéÚ° ßòÚÙÂõÉ 
Å¬óÚõãâ ÚāãÛóã 

ÉòÕæČóÕòÛÅèóâëČóÅòÎ äñÛÛÅùÔáóß
ÂČóìÚÕÂóäÕČóÿÚõÚÂóä Å¬óĂË­É¬óã ØäòßãóÂä

ÂČóìÚÕäúÜĀÛÛÂóäÛäõìóä āÅäÈëä­óÈ
èóÈÿÜ­óìâóã ĀÝÚÂæãùØÙ° ĀæñÂóäÚČóëú¬ÂóäÜÐõÛòÖõ
Ýú­äòÛÝõÕËîÛ ĀæñÂóäèòÕÜäñÿâõÚÝæÅèóâëČóÿäĆÉ

ÂóäÕČóÿÚõÚÂóäÖóâĀÝÚ
ÉòÕèóÈÂäñÛèÚÂóäÜÐõÛòÖõÈóÚ ĀÝÚÜÐõÛòÖõÂóäØöćâù¬È
ÅèóâëČóÿäĆÉ·ÂóäØÛØèÚÜäñëõØÙõáóßÂóäØČóÈóÚ

ëä­óÈÂóääòÛäú­Ăì­ÂòÛÛùÅæóÂä ÂóäßòÓÚó
Ăì­äóÈèòæ ÂóäßòÓÚóÛùÅæóÂäĂì­âöëâää×Úñ ëîÕÅæ­îÈ
èõëòãØòéÚ° ßòÚÙÂõÉ Å¬óÚõãâÛùÅæóÂäãîâäòÛăÕ­ÖóâÃ­îÖÂæÈ

ÂóäÜäòÛÜäùÈîã¬óÈÖ¬îÿÚøćîÈ
ÂČóìÚÕäñÛÛÂóäÖäèÉëîÛ ÂóäÉòÕÂóäÅèóâäú­ 

ÿßøćîÿßõćâÜäñëõØÙõáóß 

ëä­óÈÚèòÖÂääâØöć
ÿÂöćãèÃ­îÈ

be role model

Empower teamMotivate Employees

Analyze 
Performance

Continuously Improve

ÖòèÛ¬ÈËöĈ 1.1



äèÛäèâèõÿÅäóñì°Ã­îâúæ Ýú­âöë¬èÚăÕ­ë¬èÚÿëöã 
- Ã­îâúæÂóäÖîÛëÚîÈØöćìÚ¬èãÈóÚâöÖ¬îÂæù¬âæúÂÅ­ó Ýú­äòÛÛäõÂóä
- Ã­îâúæÂóäÖîÛëÚîÈØöćìÚ¬èãÈóÚâöÖ¬îÛùÅæóÂäáóãĂÚìÚ¬èãÈóÚ
- Ã­îâúæÂóäÖîÛëÚîÈØöćìÚ¬èãÈóÚâöÖ¬îÝú­ëÚòÛëÚùÚ ËùâËÚ ëòÈÅâ

3 ÂČóìÚÕÿÜ­óìâóãĀæñĀÝÚÿËõÈÂæãùØÙ°
(Strategic Goals Setting)

ëîÕÅæ­îÈÂòÛèõëòãØòéÚ°ĀæñßòÚÙÂõÉ,èòÕÝæăÕ­
ĀæñâöÅèóâØ­óØóã

äèÛäèâèõÿÅäóñì°Ã­îâúæ ÝæÂóäÕČóÿÚõÚÂóäÃîÈìÚ¬èãÈóÚ
- Ã­îâúæÂóäÿÜæöćãÚĀÜæÈëČóÅòÎØöćăÕ­ÕČóÿÚõÚÂóäÝ¬óÚâó
- ÝæÂóäÕČóÿÚõÚÂóäÖóâ KPI ÃîÈĀÝÚÜÐõÛòÖõÂóä
- ÝæÂóäèõÿÅäóñì°ĀÚèāÚ­èØöćÝ¬óÚâó îã¬óÈÚ­îã 3-5 Üö 

äèÛäèâÃ­îâúæ ÂÐäñÿÛöãÛëČóÅòÎØöćÉñâöÝæÖ¬î

èõëòãØòéÚ° ßòÚÙÂõÉ Å¬óÚõãâ 

äèÛäèâèõÿÅäóñì°Ã­îâúæ Ýú­ë¬ÈâîÛ/Ã­îÂČóìÚÕ ØöćëČóÅòÎ 
- ÚāãÛóã ìÚ¬èãÈóÚÖ­ÚëòÈÂòÕ

- ÂÐäñÿÛöãÛØöćÖ­îÈÜÐõÛòÖõ

- Åú¬Åèóâä¬èââøîØöćë¬ÈâîÛØäòßãóÂä ÛùÅÅæ Ăì­ÂòÛìÚ¬èãÚČóăÜĂË­ÕČóÿÚõÚÂóä

4 ÂČóìÚÕË¬îÈØóÈëøćîëóä
ØöćĂË­ÂòÛØùÂë¬èÚØöćÿÂöćãèÃ­îÈ

 ëøćîĀÛÛëîÈØóÈÂóäÖõÕÖóâÅèóâëČóÿäĆÉĂÚÂóäëøćîëóä

äèÛäèâÃ­îâúæÅ¬óĂË­É¬óãÕ­óÚØäòßãóÂäëČóÅòÎ

ØöćÉñâöÝæÖ¬îèõëòãØòéÚ° ßòÚÙÂõÉ Å¬óÚõãâ 

1. ÂóäèõÿÅäóñì°ë×óÚÂóäÔ°ÜòÉÉùÛòÚ

2 ÂóäÂČóìÚÕ èõëòãØòéÚ° ßòÚÙÂõÉ Å¬óÚõãâ 
Specific (ÿÉóñÉÈ), Measurable (èòÕÝæăÕ­), 
Achievable (ØČóăÕ­ÉäõÈ),Relevant (âöÅèóâëîÕÅæ­îÈ) 
Time-bound (âöÂäîÛÿèæóØöćËòÕÿÉÚ)

5 ÉòÕØČó
ĀÝÚÂóäÜÐõÛòÖõ 

ÂäñÛèÚÂČóìÚÕ/ØÛØèÚ èõëòãØòéÚ° ßòÚÙÂõÉ Å¬óÚõãâ



ÿÅäøćîÈâøîĂÚÂóäÚČóîÈÅ°Âä 



ÿÅäøćîÈâøî

ÜäòÛÜäùÈîÈÅ°Âä

(OPÃ­î 13) 
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