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for your memory
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@ fdnneelun1sws (Listening)
@ a1l ludan (Empathy)
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@ armEn1salunmslnanialodan (Persuasion)

Larry C. Spears CEO 184 The Greenleaf Center for Servant-Leadership
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(Empowerment)
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(Service)

8. MInsening
(Awareness)
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(Community Building)
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LISTENING 1: DOWNLOADING a RECONFIRMING old

I-in-Me Habits of judgement opinions & judgements

LISTENING 2: > DISCONFIRMING
I-in-It (new) data
LISTENING 3: SEEING through
I-in-You another person’s eyes
LISTENING 4: CONNECTING to an
I-in-Now COURAGE emerging future whole:

shift in identity & self



Downloading

Performing by

pastipatterns operatmg erm the whole
susgendmg embodymg
B2 Open
\V/oN S‘%hing M[/?n d Prototyping thq hew by
with fresh eyes Imklng head heai't ‘hand
PERIS | .wﬁg___
reﬁ%ﬁtmg enactfng
voc 1B Open
D Sensing Heart Crystalllzmg
from f’ﬂe ﬁeld visiof gnd intention
Ietting go Open Iettlng €ome
Vo s, Will | 2B
' 3‘*-" Presenqmg o
bdnnéct:@to éource

Who is my Self?
What is my Work? k } PRESENCING
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Field-

Structure Field
Of Attention
1 ] walagaradnandudasnslativadals
Downloading: WAAWNANTYIN, IR IWaN
WGEIGNULISEIN o I T
l-in-me u Autistic system (lalwadsnagman) -
2
Debate: Speaking from what Lthink
Talking tought Divergent views:lam my point of view
I-in-it Adaptive system (say what you think)
3 . .
Dialogue Speaking from seeing myself as part of the whole

From defending to inquiry into viewpoints

Reflective inqui
d I'ySeIf reflective system/(reflect on your part)

4 ' Speaking from what is moving through
B Presen_cmg: Stilness, collective creativity, flow
. Generative flow GenerativeSystem (identity shift: authentic self)

l-in-now
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Growth Mindset:
NIUURIAALUULAVLE




What is growth mindset?

Growth mindset #a I5AANITAIMNBEUATAINT
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The Future of Skills: Employment in 2030

Higher cognitive skills

Interpersonal skills
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* “If you continue to do what you have
always done you will get what you have

always got.”
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(People First, Strategy Second)”

Jim Collin
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