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îòÚÖäóã

ßøĈÚØöć
îòÚÖäóã
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ëâÕùæËöèõÖ

ÕúĀæßæòÈËöèõÖÖÚÿîÈ
- ÑóÚÂóã(îãú¬äîÕ)
- ÑóÚĂÉ (îãú¬ä¬èâ)
- ÑóÚÅõÕ (îãú¬îã¬óÈâö
Åèóâìâóã)

ÕúĀæÝú­îøćÚ                   
ĂÚèóäñØöćÿÃóÿÜĆÚîãú¬





ÇÿÜĆÚÂóäîîÂÂČóæòÈÂóãìäøîÕúĀæä¬óÈÂóãÃîÈÖÚÿîÈĂì­×úÂÖ­îÈÿßøćîăâ¬Ăì­
ÿÉĆÛÜ¬èã

ÇÿÜĆÚÂóäÞ÷ÂëÖõ Õ­èãÂóäÿæøîÂĂË­ÂóäîîÂÂČóæòÈÂóãØöćØČóĂì­ÉõÖîãú¬ÂòÛÂóãĂì­
ăÕ­ ĀæñĂÚÃÔñØöćÂóäîîÂÂČóæòÈÂóãä¬èâÂòÚÉñË¬èãÿËøćîâāãÈÉõÖĂÉÅÚĂÚ
îÈÅ°ÂäăÕ­

ÇÂóäØČóÂõÉÂääâĂÚÑóÚÂóãÚöĈÉñØČóĂì­ÅÚĂÚîÈÅ°Âäâöä¬óÈÂóãĀÃĆÈĀäÈ ÿÂõÕ
ÅèóâëÚõØëÚâÂòÚ ĀæñÿÜĆÚÂóäßòÂÝ¬îÚëâîÈ 

ÇìóÂÛùÅæóÂäØČóë¬èÚÚöĈăÕ­Éñë¬ÈÝæÕöÖ¬îîÈÅ°ÂäĂÚìæóãą Õ­óÚ ăâ¬è¬óÉñÿÜĆÚ
ÂóäæóÜ¬èãØöćæÕæÈ ÂóäëøćîëóäÂòÚĂÚîÈÅ°ÂäÕöÃ÷ĈÚ ÂóäăÕ­ßúÕÅùãÿäøćîÈÈóÚ
ÿæĆÂą Ú­îãą ĀæñÿÜĆÚÂóäÜäñìãòÕÿÈõÚĂì­îÈÅ°Âä

ÑóÚØöćìÚ÷ćÈ Åøî "ÑóÚÂóã" îãú¬äîÕ



ÑóÚØöćëîÈ Åøî "ÑóÚĂÉ"
ÇÉČóÿÜĆÚÖ­îÈÞ÷ÂĂì­ĀÃĆÈĀäÈÿË¬ÚÂòÚ ÿßäóñâÚùêã°Øöćăâ¬âöĂÉ Éñăâ¬äòÂÅÚîøćÚ 
ĀæñØöćÝ¬óÚâóâÚùêã°×úÂëîÚìäøîØČóĂì­âîÈĀÖ¬ÖòèÿîÈ

ÇìæóãÅäòĈÈØöćÝú­ÛäõìóäĂÚîÈÅ°ÂäĂìÎ¬ÚČóăÜĂË­ăÕ­ÝæØòÚØö ÿË¬Ú ØČóĂì­ÿÂõÕ
ÅèóâÿâÖÖóÂòÛæúÂÚ­îÈ 

ÇĂÚÃÔñØöćĂÚÕ­óÚÃîÈÛùÅæóÂäÂĆăÕ­ÝæØòÚØöÿË¬ÚÂòÚ ÿË¬Ú ØČóĂì­îòÖäó
ÂóäìâùÚÿèöãÚÖČćóæÈ ÿÂõÕÅèóâäòÂÅèóâáòÂÕöÖ¬îîÈÅ°ÂäâóÂÃ÷ĈÚ 
æúÂÚ­îÈÿÂõÕÅèóâÿìĆÚĂÉìòèìÚ­ó ÛùÅæóÂäëóâóä×ÅèÛÅùâîóäâÔ°ÃîÈ
ÖÚÿîÈăÕ­ÕöÃ÷ĈÚ ØČóĂì­ÂóäØñÿæóñÂòÚæÕæÈ ðæð

îãú¬ä¬èâ



ÑóÚØöćëóâ Åøî "ÑóÚÅõÕ"
ÇÿÜĆÚÂóäÅõÕĂÚÖîÚØöć"ÂóãÝ¬îÚÅæóã ÉõÖè¬óÈìäøîÉõÖëÈÛ 
Āæ­èÉ÷ÈÅõÕ"

ÇÕòÈÚòĈÚ Ö­îÈÞ÷ÂÑóÚÂóãĀæñÑóÚĂÉĂì­ăÕ­Â¬îÚ ăâ¬ÿË¬ÚÚòĈÚ 
ìóÂăâ¬ăÕ­Þ÷Ââó ÂóäÅõÕÉñÿÜĆÚÂóäÅõÕĀÛÛÿÅäöãÕìäøîØöć
ÿäöãÂè¬ó"ÅõÕĀÛÛÿÊāÂ"ØòĈÈìâÕ

ǗòÎÎóÿÊāÂµÅøî ÊæóÕĀÂâāÂÈ ÿîóÅèóâÊæóÕâóëä­óÈÜòÎìó

îãú¬îã¬óÈâö
Åèóâìâóã



äú­ÉòÂÖÚÿîÈĀæñÿßøćîÚä¬èâÈóÚ
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ÚÂîõÚØäö ÂäñØõÈ ìâö ìÚú

ÿÜäöãÛÿØöãÛÂòÛ
ÛùÅæõÂáóßÃîÈâÚùêã°

èõÿÅäóñì°ÖÚÿîÈ



ÂäñØõÈ
ĂÞ¬ëČóÿäĆÉ

üÖäÈăÜÖäÈâó
üæùã
üâù¬ÈâòćÚ 
üÂòÕăâ¬Üæ¬îã
üÅõÕÿäĆè ØČóÿäĆè
üāÂäÙÈ¬óã ìóãÿäĆè

ÉùÕÿÕ¬Ú



ÉùÕî¬îÚÃîÈÂäñØõÈ

×ĂÉä­îÚ  Ö­îÈÂóäÝæÿäĆè ØČóÂ¬îÚÅõÕ

×ÿÛøćîÈ¬óã  

×ăâ¬äîÛÅîÛ 

×ËîÛĀÃ¬ÈÃòÚ ËîÛÿîóËÚñ

×ÿäöãÂä­îÈÅèóâëÚĂÉ ÜÂÜ­îÈÖòèÿîÈ



ìÚú
ĂÞ¬ëòâßòÚÙ°üÃãòÚ ä¬óÿäõÈ ÿÃ­óÂòÛÅÚÈ¬óã

üÜäñÚöÜäñÚîâ  ãøÕìãù¬Ú
üì¬èÈĂãÅèóâäú­ë÷ÂÅÚîøćÚ
üäòÂëòÚÖõ
üÿÃ­ó×÷ÈÉõÖĂÉÅÚîøćÚæ÷ÂÌ÷ĈÈ
üæñÿîöãÕî¬îÚ 
üÂæ­óãøÚãòÚÅèóâ×úÂÖ­îÈ

ÉùÕÿÕ¬Ú



ÉùÕî¬îÚÃîÈìÚú

×ÃöĈîóã ÃöĈÿÂäÈĂÉ
×ăâ¬Å¬îãÂæ­óÖòÕëõÚĂÉ
×ÃöĈÚ­îãĂÉ
×ÜäñÿâõÚÖÚÿîÈÖČćó
×ìæöÂÿæöćãÈÅèóâÃòÕĀã­È
×îñăäÂĆăÕ­



îõÚØäö
âîÈÂè­óÈ

üÉõÚÖÚóÂóä
üâîÈÂóäÔ°ăÂæ
üèõëòãØòéÚ°/ëä­óÈëääÅ°
üÿËøćîâāãÈ
üâîÈáóßĂìÎ¬
üËîÛÅèóâÅõÕĂìâ¬ą
üÉîâ Project
üÅõÕÂ¬îÚØČó

ÉùÕÿÕ¬Ú



ÉùÕî¬îÚÃîÈîõÚØäö

×ÿÛøćîÈ¬óã 

×ÅõÕâóÂĀÖ¬ăâ¬Å¬îãØČó 

×ÃóÕÅèóâîÕØÚ 

×ÃóÕäóãæñÿîöãÕ  

×æñÿæãÅèóâäú­ë÷ÂÃîÈÅÚîøćÚ 

×ËîÛÜäñËÕÜäñËòÚ



ìâö
âîÈæ÷ÂüĂÉÿãĆÚ âöÃòĈÚÖîÚ

üèõÿÅäóñì° ÿÉóñæ÷Â
üâöìæòÂÂóä
üâöÿìÖùÝæ äîÛÅîÛ
üæñÿîöãÕ ×öć×­èÚ
üâöèõÚòã

ÉùÕÿÕ¬Ú



ÉùÕî¬îÚÃîÈìâö

×ìâöăâ¬ËîÛÂóäÿÜæöćãÚĀÜæÈ  ÖòÕëõÚĂÉË­ó 

×ÅõÕĂÚÂäîÛ ăâ¬ãøÕìãù¬Ú èõÖÂÂòÈèæ 

×ÿÃ­ó×÷ÈÅèóâäú­ë÷ÂÅÚîøćÚãóÂ 

×ăâ¬Å¬îãÿÜõÕÿÝãÅèóâäú­ë÷ÂÃîÈÖòèÿîÈ

×ÃöĈÛ¬Ú



4 Øõé

ìÚú
ĂÞ¬ëòâßòÚÙ°

ÂäñØõÈ
ĂÞ¬ëČóÿäĆÉ

îõÚØäö
âîÈÂè­óÈ

ìâö
âîÈæ÷Â

ÖñèòÚîîÂÖñèòÚÖÂ

ÿìÚøî

ĂÖ­
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Ýú­ÚČóĂÚÕèÈĂÉ

Look backward

for your memory

Look forward

for the best leader



áóèñÝú­ÚČóÂóäÿÜæöćãÚĀÜæÈ 
(Transformational Leadership) 
âù¬ÈÿÚ­Ú ÅèóâÿÜĆÚÝú­ÚČóĂÚîÈÅ°Âóä Ăì­
ëóâóä×ÖîÛëÚîÈèòÖ×ùÜäñëÈÅ°ÃîÈ
îÈÅ°ÂóäÿÜĆÚìæòÂëČóÅòÎăâ¬ÿßöãÈßîØöćÉñ
îÙõÛóãßåÖõÂääâØöćÿÜĆÚÂóäË¬èãÿìæøî
Ýú­îøćÚÖóâÙääâËóÖõăÕ­ìäøîîóÉÂæ¬óèè¬ó
ÂóäË¬èãÿìæøîăâ¬ăÕ­âù¬ÈÿÚ­ÚăÜØöćÝú­Öóâ 
ßåÖõÂääâ

áóèñÝú­ÚČóĀÛÛÝú­äòÛĂË­ (Servant leadership)
ÛùÅÅæØöćĂì­ÂóäëÚòÛëÚùÚāÕãâù¬ÈÿÚ­ÚăÜØöćÝú­Öóâ 
āÕãëõćÈØöćâù¬ÈÿÚ­ÚÚòĈÚ ÿÜĆÚëõćÈØöćÿÂöćãèÃ­îÈÂòÛÝú­Öóâ
ÿÜĆÚìæòÂ ĀæñÿÂöćãèÃ­îÈÂòÛëõćÈÖ¬óÈąØöćîãú¬äîÛą
îÈÅ°Âóä āÅäÈëä­óÈÃîÈÝú­ÚČóĀÛÛÝú­äòÛĂË­Åøî
ÂóäØČóÅùÔÅèóâÕöìäøîîñăäÂĆÖóâØöćÿÜĆÚÚõãóâ
ÃîÈëõćÈØöćÕöéöæÙääâ ÅùÔáóßĂÚÖòèÛùÅÅæ ìäøî
îñăäØöćÿÜĆÚÅùÔáóßØòćèăÜÃîÈÂóäØČóÅèóâÕö
ìäøî éöæÙääâØöćÕöØöćëùÕ

(Stone, Russell, & Patterson, 2004)

áóèñÝú­ÚČóÂóäÿÜæöćãÚĀÜæÈ (Transformational Leadership) 
& áóèñÝú­ÚČóĀÛÛÝú­äòÛĂË­ (Servant leadership)



áóèñÝú­ÚČóÂóäÿÜæöćãÚĀÜæÈ âù¬ÈÿÚ­ÚăÜØöćÝææòßÙ°ØöćÿÂõÕÃ÷ĈÚ 
ĂÚÃÔñØöćáóèñÝú­ÚČóĀÛÛÝú­äòÛĂË­Éñâù¬ÈÿÚ­ÚăÜØöćÂóäÜÐõÛòÖõÃîÈÅÚ



Ýú­ÚČóØöćãõćÈĂìÎ¬ Åøî Ýú­ÚČóÝú­äòÛĂË­ 
(Servant Leadership)



âöØòÂêñĂÚÂóäàòÈ (Listening)

ÅèóâÿÃ­óĂÉĂÚÝú­îøćÚ (Empathy)

Åèóâëóâóä×ĂÚÂóäÿãöãèãóÝú­îøćÚ (Healing)

âöÂóäÖäñìÚòÂäú­ (Awareness)

Åèóâëóâóä×ĂÚÂóäāÚ­âÚ­óèĂÉÝú­îøćÚ (Persuasion)

ÅùÔëâÛòÖõëČóÅòÎÃîÈ Servant Leadership

Larry C. Spears CEO ÃîÈThe Greenleaf Center for Servant-Leadership

1
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Åèóâëóâóä×ĂÚÂóäâîÈáóßĂÚÿËõÈîÈÅ°äèâ (Conceptualization)

Åèóâëóâóä×ĂÚÂóäâîÈÿìĆÚëõćÈØöćÉñÿÂõÕĂÚîÚóÅÖ (Foresight)

Åèóââù¬ÈâòćÚÃîÈÝú­ÚČó(Stewardship)

ÂóäĂì­ÅèóâëČóÅòÎÖ¬îÂóäÿÖõÛāÖ ĀæñßòÓÚóÃîÈÝú­îøćÚ (Commitment 
to the Growth of People)

Âóäëä­óÈËùâËÚ (Building Community)

ÅùÔëâÛòÖõëČóÅòÎÃîÈ Servant Leadership (Ö¬î)
6
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îÈÅ°ÜäñÂîÛÃîÈáóèñÝú­ÚČóĀÛÛÝú­äòÛĂË­



îÈÅ°ÜäñÂîÛÃîÈáóèñÝú­ÚČóĀÛÛÝú­äòÛĂË­(Ö¬î)









I. Repair
Ì¬îâĀÌâ
II. Therapy
ÛČóÛòÕ
III. Reflection
ëñØ­îÚÅèóâÅõÕ
IV. Self-Transformation
ÿÜæöćãÚîòÖÖó

Event

ËČóäùÕ

ßåÖõÂääâ

ÅèóâÅõÕ

ÖòèÖÚ

Ë¬óÈÌ¬îâ

Åäú,ÚòÂÿØéÚ°

Coach

Ýú­ÜäñÅÛÜäñìÈâ
ÖòèÖÚĂìâ¬

Ăì­ÈîÂÈóâ

Patients Physicians

Ħ  1999  C.O. Scharmer

4 äñÕòÛÅèóâëòâßòÚÙ°äñìè¬óÈÝú­ÕúĀæĀæñÝú­Ü¬èã





ĀÛÛëČóäèÉÅñĀÚÚ
ëä­óÈÚõëòã 5ë.








