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LISTENING 1: DOWNLOADING a RECONFIRMING old

I-in-Me Habits of judgement opinions & judgements

LISTENING 2: > DISCONFIRMING
I-in-It (new) data
LISTENING 3: SEEING through
I-in-You another person’s eyes
LISTENING 4: CONNECTING to an
I-in-Now COURAGE emerging future whole:

shift in identity & self



Downloading

Performing by

pastipatterns operatmg erm the whole
susgendmg embodymg
B2 Open
\V/oN S‘%hing M[/?n d Prototyping thq hew by
with fresh eyes Imklng head heai't ‘hand
PERIS | .wﬁg___
reﬁ%ﬁtmg enactfng
voc 1B Open
D Sensing Heart Crystalllzmg
from f’ﬂe ﬁeld visiof gnd intention
Ietting go Open Iettlng €ome
Vo s, Will | 2B
' 3‘*-" Presenqmg o
bdnnéct:@to éource

Who is my Self?
What is my Work? k } PRESENCING

@ @ © -rresencing Institute - Otto Scharmer - www.p




Field-

Structure Field
Of Attention
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l-in-me u Autistic system (lalwadsnagman) -
2
Debate: Speaking from what Lthink
Talking tought Divergent views:lam my point of view
I-in-it Adaptive system (say what you think)
3 . .
Dialogue Speaking from seeing myself as part of the whole

From defending to inquiry into viewpoints

Reflective inqui
d I'ySeIf reflective system/(reflect on your part)

4 ' Speaking from what is moving through
B Presen_cmg: Stilness, collective creativity, flow
. Generative flow GenerativeSystem (identity shift: authentic self)

l-in-now



4 CDROASBROLER oY tiledont (- U

Patients Exvent Phyisicians

|.-Repair = vl, .
=y ECO

dta
Il.-Therapy L i > -
UCsUso | BB — (AGaAY o6 U
Il :Reflection l\ >y I

IV Sérfansformat'nnl__ \'\ o
JU@6caur| Ooe fa¥y bmumu@ AOU&ani EA

B 199€O;-Scharmer Ai-:ET AEO a



o Y o e o
BUURITIIAHUWITIWAL (54.) wuuyzlanaANITAKE

v W= adao
LT T R— M 10au U nds9 ..., ANIAN 25..... i
= P I ilszdiugnTInus (Competency) TayasINg
NanTauas19iaY Toyans
c = =
- : g 2| o
s 5| B E-| 2| =
@ & [ N - P
[=HIE 1| nssjonnaunng
1| assdanaa 2 | yimsia
9 | uesmeansadien 3 | msssaaaMUTsIT Iyl
] -
' ' o aNTw
3 | liazauresdnda — _
— — 4 | mataduluanmgneas
4 | lsiSutsrmuamsludiui p =
s dwia
et i,
5 ‘lajwummﬁmﬁq
6 | Ujtaenangatisay wangwmeg ISinmaimsdsodivindian 58, azuun 1-4
7 | waawinmanudlszaniu
o & d = W
a e v ﬂﬂﬂﬂ"lﬂﬂ“lﬂiﬂ‘ﬂaﬂﬂ'ﬂﬂ
8 mamazmuqmmwimu”msﬁm o v
AMAUA
9 | Tawriuthgein vadlddng g
L L T N T T T T T e T T
10 | VvasaSaudndodmandd | | | | | | | | | | | | | | | e
S e e I e ettt
Eetl
3 el a Vo
FalananuziNaviawInadilg
LUREL] "
e Tl vl AMAX(MaXIMUM) 90100 % e e
Yk wNpi Ansan 70-89 %
% waneng & Medium 50-69% oot
# AR Slar 0_49% e oot

RaNpii Talwaud Fuen Li’]ﬂ{ﬂﬂlﬁﬂmﬂ{uﬂ?ﬂ """"" R




naal
3

ER T

Fofinaenslnisuilss

wa.n

FeasTinainolil Ty

W,

HonBwns

Fefinoenisindsudge




Uszdiuyaans a3efl 1/25...

nayUas Waulunaw 25.........
awu nanIsu UM defusziiula Fefimoans iR sa/AaueuLes
1 |nssnenan 33 |- fiunle veuwuatu - AuvesvesT Meveslvluvi
2 |ussniegnszidey 40 | - worenla wazvihdnaunduiuresnsseingdy | - seuswiduesg seudndvun vanlmiaiiu aesilnng
=l ﬂl‘ = Iﬂl v ey ' b
Tudiu ufvSnwundiule TR UTINAIUU
! ! ar = ' o v o = &
3 [luazanvesaiusn 28 | - deusiulunisvinieu - lureewe nandlisesesndinmningdla
4 |lufusgmuewnsluiiuivihen | 39 | - fidile deaay sgduueddalaslufivesnsszmnedy | - dnflszandulunisvenanis visaswmensiluaesidu
Incharge
5 [lamaandsess 38 | - wndyvianizvunlad duila - uanTEN lADTUITe
6 |[UjUdsunguatiny 3.9 |- fhls vwaeulniuiwesiiownndu - amnasiuuenss desgduuneass
ar o ar o o o A > ' =8 ' ° ! v
7 |waawinmeuszaniu 38 |- asended Bunanuaula Bl Aeaun lueSee - haumvaauee) luasardu Incharge
° o > ! ! = = ‘o a8 @ ' Vo =
8  |vheesdlaunmilaunsgi 38 |- orsusNuaula lulnssifes fersumdu fuile - AITERNITUATIULANGUATA AN TNVRINDULAT DY
oo a4 '
PR YIUVEOR DU $UY
9 |meiuiigasnuwvaslanns ¢ 3.8 |- auantaeled Sutle/mosguaues fennwduly | - easlueudelay/iulanuespinlauie wu v/s nsdisuan
a4 @ ¥ oA e '
WilDUV ALY WUNTIVEN/389 Ty
¥ = ¥ e ¥ da & 5 = o ay b
10 [lyves w@Sauaniuimy 27 | - eslaviheud - dntlsdeaulumsgesn
523 (AzL WAL 40 AZLUL) 359 | - wuillngfiunaisy - 303 snsuduveass ilneumasle




4 Generations
in the
workplace 4 Generation X ’ ‘

Baby Boomers

Generation Y £

s ¥ , Generation Z







