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CIP Value International Incubation & Acceleration ==

A Start Up Program for \
International Market
Academic A Innovation Trend & IP Strategy Real Market

Incubator A Market Validation & Prototype Access
A Funding, Angel Fund

International
Incubator &
Accelerator

CIP Value International

Corporate
Incubator & Accelerator

Startup

Agri. Tech, Food Tech,
Health & Med Tech
With Market Demand

SME &
Startup

International
Funding

A Training & Consultancy

International A Feasibility Study/Business Plan International

Startup A Business Trip Program Partner
A Oversea Market Strategy

A Business Facilitation ex. BOI, 1P,
warket Validation, Etc. /
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100 Years CIP Value Solution

—
CIP VALUE

OUR UNIQUE VALUE

* Global Market Insight

» Analyze and Define Target Market

« Strategy & Intelligent Solution

« Real Experience to Practice

« Comprehensive Business Ecosystem

Y/

Why choose us?

—
CIP VALUE

INCUBATION

SERVICE

STARTUP IDEA /
PROTOTYPE /

+ -Global Business Trend
Innovation Trend

FINAL TECHNOLOGY
/PRODUCT / SERVICE

TRL7-9)

4 29 BUSINESS
MODEL

usiness Partners

ntelligent Solution

* Minimize failure risk factors

* Minimize time to success

e Access local and global market insight

« Professional process for innovative
business development

« Connect Business Ecosystem

9

@ www.cipvalue.com
® 092-590-5447

EXECUTION
EXPANSION
SUSTAINABILITY
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CIP UALUE

e
CIP VALUE
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Innovation Process for —5

Innovative Business
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Technology Transfer
and IP Strategy 2
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Feasibility Study for
Innovation Unit
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MARKET RESEARCH

Research
Methodology Design

N Survey & Data
: Collection

Technology Trend &
Market Analysis

Conclusion & Strategy
Recommendation

Presentation &
Consultation

C o

@ www.cipvalue.com
® 092-590-5447
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11t Years CIP Value Intermediary Service =

—
CIP UALUE

OUR UNIQUE VALUE

 Global Market Insight

» Analyze and Define Target Market
« Strategy & Intelligent Solution

« Real Experience to Practice

« Comprehensive Business Ecosystem /- Market
Global Market Experience: Sudan & South Asia ResearCh
6 2
: Emerging Intellectual
Business Country Property

Opportunity Survey CIP Value

& Business Trip Service

5
Global
Trade &
FTA

o

3

Technology
Landscape

Global Market Experience: Kazakhstan

T i —

4

: Business -
Business @VARETY, Strategic
Execution Roadmap
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Global Market Opportunity

Innovation Unit: Core Function

« Market analysis
+ New product strategy
- Business development

Business « Match maker & Negotiation
Development

« Market testing

Technol + Budget for marketing
echnology

Management Ereiatan
(TM) Unit

.
' «IP solution

®
+ Technol: trend = <@ |P registration
ey ™ Intellectual

« Patent search & analysis Property

E « Technology partner
+ Newtechnology strategy

« Capital management for
innovation project

« IP negotiation
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South America: 458 agreements
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/ STAGE 1 Alnformation for feasibility study 8 -8 8 ;(7;)
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Incubation
IP Strategy
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ABGEAAaA&AaB0E¢Y AL C AbES 2

- Freedom to Operate (FTO
- IP Portfolio Management

- IP Valuation
- IP Due Diligence
- Licensing

Patent Landscape

IP Clearing - Patentability
- Patent Drafting
- IP Filing
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Feasibility Study & Business Model

Patent

i+ Design Patent
i+ Invention Patent

i» Petty Patent

Layout-Designs of
Integrated Circuits

FEASIBILITY STUDY

ATechnology &
Market Analysis

ABusiness Model

Market

Cost Approach

Income
Approach

Approach

IP VALUATION METHOD

Marketing Positioning

High Quality

«— i —>

22ld Mo
High Price

Low Quality

Intellectual
Property

Protection of New )

Varietles of Plant  Gecgraphical
Indications

Top 5 IPC Sub-Groups by
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CIP UALUE

Sodium
Bicarbonate

Extract

Extract

Carbon

Effervescent Tablet Food Product
" Milk
Effer;/;se?enl Milk Sugar Additives oo, Soluble
Preparation
Method '
Thereof | Stability Salt S, Particles:
Soy I?Igan
i i
Effervescent | &mm
oqqa Extract E
Citric — [ ]
H Mineral
Acid Organic ’ ity
v Ea
1 J Treatment
Beverage
— Extract Eferveseent e
Flavor
Supplement
Juice
Citric Acid s st [ B Disense o

1op 26 luniscictiens by Families, Applications & Grants
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Key Partnel Key Activit| Value Customer | Customer Average (Best Case 10% / Most Likely
6 KEENT| ENKK# [ Proposition | Relationshif Segments Case 70% / Worst Case 20%)
TAEGM LKONEQU NKLEAHEARENS Eknnds Discoun:Rate . 50.00%| Percent
Blogger) ] KNLNT 1| 6I knEd 3q | é n R Year 0 (19H@INW) . -10,000,000.00]  Baht
JALNKI N KNhAY | Year 1 972,440.00 Baht
Key oenltk ]I Channels Year 2 | 44,717,175.86 Baht
Resources . L Year 3 89,712,667.38 |  Baht
. G e B0 Year 4 100,788,245.58 Baht
CInl ce SRS Year 5 112,723,851.83 | Baht
Tn eR&IDbE Modern Trad
Cost Structure Revenue Stream -l (9’027’563':3)
@nNIiATTnhNT On N  (LKNJ] ceh @OKE] eeNBF PB 2.20 Years
R & v o (o i NPV 47,904,804.86 Baht
SKNJ ceh SIOKEE ERiSiEd IRR 203.61% Percent
EIRR(MAUNumMsHiudn) 1532.53% Percent
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Global Market Experience: Uzbekistan B
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Global Market Experience: Uzbekistan S
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Global Market Experience: Kazakhstan S
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Global Market Experience: Kazakhstan =

e T




Global Market Experience: Nigeria & Ghana
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