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CIP Value International 
Incubator & Accelerator

ÅTraining & Consultancy

ÅFeasibility Study/Business Plan 

ÅBusiness Trip Program

ÅOversea Market Strategy

ÅBusiness Facilitation ex. BOI, IP, 
Market Validation, Etc.

ÅStart Up Program for 
International Market 

ÅInnovation Trend & IP Strategy

ÅMarket Validation & Prototype

ÅFunding, Angel Fund

Academic 
Incubator

Corporate 
Startup

SME & 
Startup

Agri. Tech, Food Tech, 
Health & Med Tech

With Market Demand

International 
Startup

International 
Partner

International 
Incubator & 
Accelerator

International 
Funding

Real Market 
Access

CIP Value International Incubation & Acceleration



10th Years CIP Value Solution
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10th Years CIP Value Experience
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11th Years CIP Value Intermediary Service
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Business 
Opportunity Survey 

& Business Trip

Strategic
Roadmap

Business 
Execution

CIP Value 

Service

1

Market 
Research

2 
Intellectual 
Property

3

Technology 
Landscape

4

Business 
Validation

5

Global  
Trade & 

FTA

6

Emerging 
Country
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Global Market Opportunity
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STAGE 1

iNvestment

ÅInspiration to Idea

ÅInformation for feasibility study

ÅInvesting in the research

ÅImproving the product optimization

Idea to International Business with CIP Value

STAGE 2

iNtangible

Asset

ÅInnovation

ÅIntellectual property

ÅIncubation 

ÅImplementation

STAGE 3

iNcome to 

iNternational

ÅIncome & Export

ÅIntelligent solution

ÅInvestment in GVC

ÅInternational business
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ĹŬŀĹśśř:

ÅťťĹĿŪőŵŢŌĿŢŬőļŽŪ

ÅŴŚŭƓŚřłřļűżļŽŪŀŪĹ
ĹŬŀĹśśřōżŪĿź

ĹŬŀĹśśř:

ÅşŬŴļśŪŨţƀŵőşŶőŽřōŝŪŌ
ŵŝŨőşũōĹśśř

ÅťťĹŵŒŒŵőşļŬŌ

ĹŬŀĹśśř:

ÅŀũŌĹŪśőşũōĹśśř

ÅĹŝŚŰŏŐƀŏśũŖŚƀŢŬőŏŪĿœũŅŅŪ

ĹŬŀĹśśř:

ÅŀũŌţŪŴĿŬőŏŰő

ÅĺťśũŒřŪōśňŪő

ÂõÉÂääâØöćÿÂöćãèÃîÈÂòÛÂóäßòÓÚóÚèòÖÂääâÿßøćîāîÂóëÙùäÂõÉ
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- Patent Landscape
- IP Clearing - Patentability

- Patent Drafting
- IP Filing

- IP Valuation
- IP Due Diligence 
- Licensing

- Freedom to Operate (FTO) 
- IP Portfolio Management



FEASIBILITY STUDY

ÅTechnology & 
Market Analysis

ÅBusiness Model
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Feasibility Study & Business Model
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Key Partners 

(őĶĚĚŅĬįĸŇĨȮ
ĬńĔŐĽħĚ ľĶŊŀȮ
Blogger) 

Key Activities 

(ĔŅĶĶňĺŇĺĽŇĬėƟŅȮĔŅĶ
ĽĶƟŅĚŐĭĶĬħƢ) 

Value 
Proposition 

(ĽŅĶĽĔńħĽĴŋĬœıĶĪňŗĴň
ĮĶŃĽŇĪīŇĳŅıĽŌĚŐĸŃœĴƞ
ĴňĽŅĶıŇļľĶŊŀĽŅĶŏėĴň
ŏěŊŀĮĬ) 

Customer 
Relationships 

(ěńħĔŇěĔĶĶĴŏĵňŗĵĴĝĴ
ŐľĸƞĚŏıŅŃĮĸŌĔ) 

Customer 
Segments 

(ĔĸŋƞĴŏıĻľĠŇĚŀŅĵŋȮ
30 ĮƖĕŉŘĬœĮĪňŗĴňĶŅĵœħƟ
ĶŃħńĭĮŅĬĔĸŅĚ) 

Key 
Resources 

(ĽĴŋĬœıĶȮŏĚŇĬĪŋĬȮ
ĭŋėĸŅĔĶȮR&D) 

Channels 

(ĝƞŀĚĪŅĚŀŀĬœĸĬƢȮ
ŐĸŃŀŀĲœĸĬƢȮŏĝƞĬȮ
Modern Trade) 

Cost Structure 

(ėƞŅĺńĨĩŋħŇĭȮėƞŅěƟŅĚįĸŇĨȮėƞŅĔŅĶĨĸŅħȮėƞŅŐĶĚȮĳŅļň) 

Revenue Stream 

(1. ĶŅĵœħƟěŅĔįĸŇĨĳńĦĤƢȮ2.ȮĶŅĵœħƟěŅĔėƞŅĭĶŇĔŅĶȮ 

3. ĶŅĵœħƟěŅĔėƞŅĮĶŃĔńĬȮ4.ȮĶŅĵœħƟěŅĔėƞŅȮLicensing) 

 



Global Market Experience: Uzbekistan
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Global Market Experience: Uzbekistan
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Global Market Experience: Kazakhstan
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Global Market Experience: Kazakhstan
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Global Market Experience: Nigeria & Ghana

© Copyright 2021 CIP Group All rights reserved


