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INSANITY: doing the same thing over
and over again and expecting different
results. (Albert Einstein)
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Knowledge Acquisition

" Selective Perception
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Paradigm

Representation
Cultural Model
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Strategic Thinking
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Strategic Management

Strategic Analysis
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Strategic formulation
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Strategic Implementation
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Strategic Evaluation
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(Mega Trends)




20 MEGA TRENDS

> Demographic Change
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> Individualization Reaches a New Stage
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> Soclal and Cultural Disparities
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> Reorganization of Healthcare system
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> Changes to Gender Roles
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20 MEGA TRENDS

> New Patterns of Mobility
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> Digital Culture
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> Learning from Nature
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> Ubiguitous Intelligence
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> Technology Convergence
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20 MEGA TRENDS

> Globalization 2.0
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> Knowledge-Based Economy
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> Business Ecosystems
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> Change in the Work World
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> New Consumption Patterns

o siluuunisus Innazalaenlil



20 MEGA TRENDS

> Upheavals in Energy and Resources
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> Climate Change and Environmental Impact
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> New Political World Order
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> Global Risk Society
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FUTURES THINKING

Possible
Future

Worlds
Forecasts

Signals

Personas

Trends Drivers Artifacts

Diverge




Level 1
“Official Future”

- A single view of
the future.

o
DNI1IATAN1ITUD U IR

Level 3

“Plausible
Futures”

Level 2

“Official Future,
+/- x percent”
- Normal scenario

- Probable futures. i
planning.

Level 4
“ Aspirational
Futures”

- Transformational
scenario planning.
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Thick Description
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"gducation is not
the learning of
facts, but the




